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Board of Directors Meeting 
January 22, 2024 

Meeting Location: Hybrid: Station 5/Remote Video Conferencing 
5:00 pm 

AGENDA 

REGULAR SESSION 

I. CALL TO ORDER PER ORS 192.610 TO 192.690
ORS 192.650 – The meeting is being recorded. 

II. PLEDGE OF ALLEGIANCE

III. CHANGES TO AGENDA

IV. APPROVAL OF MINUTES OF THE REGULAR BOARD MEETING ON
DECEMBER 18, 2023 (packet pg. 4)

V. PUBLIC COMMENT (The President will call for statements from citizens regarding
District business, not to exceed three minutes per person.)

VI. BUSINESS – Action required

B-1  Request Board Approval of Clackamas Emergency Services Foundation New
Trustee – President Jerry Kearney (packet pg. 8)

B-2 Request Board Approval of Contract for Services with Tidewater
Environmental Services, Inc – Finance Manager Michael Wong (packet pg. 9) 

VII. OTHER BUSINESS – No action required

OB-1 Board Committee/Liaison Reports
Civil Service Commission – Director Hawes 
Interagency Committee – Director Joseph/Director Syring 

OB-2 Board Informational Updates/Comments 

VIII. INFORMATIONAL ONLY
A. Division/Department Reports

R-1a   Office of the Fire Chief – Fire Chief Nick Browne (packet pg. 15)
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R-1b   Office of Strategic Services – Assistant Chief Brian Stewart

R-1c   Office of Business Services – Assistant Chief Steve Deters

R-1d   Office of Financial Services – Chief Financial Officer Mark Whitaker (packet pg. 17)

R-1e   Office of Emergency Services – Division Chief Dan Mulick

R-1f   Professional Firefighters of Clackamas County Local 1159 – Vice President Andrew
Gordian

R-1g   Volunteer Association Report – Volunteer Coordinator Ryan Kragero and President
Jerry Kearney

B. Correspondence  (packet pg. 21)

C. Informational Items  (packet pg. 22)

D. Next Meeting
The next Board of Directors’ meeting will be on Monday, February 26, 2024 at 5:00
pm. The meeting will be hybrid, with the public invited to attend either by remote
video conference or in person at Station 5 (9339 SE Causey Ave, Happy Valley, OR
97086).

IX. REGULAR MEETING RECESSED

X. EXECUTIVE SESSION CALLD UNDER ORS 192.660 (2)(d) TO DISCUSS LABOR
CONTRACT NEGOTIATIONS

XI. REGULAR MEETING RECONVENED

XII. ADJOURNMENT
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REGULAR BOARD OF DIRECTORS MEETING MINUTES 
DECEMBER 18, 2023 

ATTENDANCE 
Board of Directors: Vice President Chris Hawes, Secretary/Treasurer Jay Cross, Director 
Thomas Joseph, and Director Marilyn Wall (Absent: President Jim Syring) 

Others present: Steve Deters, Rick Huffman, Jerry Kearney, Ryan Kragero, Ariel Roberts, Phil 
Schneider, Brian Stewart, Mark Whitaker 

Other community members and citizens were in attendance. A video recording of this meeting is 
available, and the timestamps are noted for each section below. 

I. CALL TO ORDER PER ORS 192.610 TO 192.690
ORS 192.650 – The meeting is being recorded.
Vice President Chris Hawes called the meeting to order at 5:00 p.m.

II. PLEDGE OF ALLEGIANCE

III. CHANGES TO AGENDA
AC Brian Stewart shared one change to the agenda.

a) The Division/Department Reports under Section R-1f, Professional Firefighters of
Clackamas County Local 1159, will not be presented.

Timestamp: 01:26 – 01:53 

IV. APPROVAL OF MINUTES OF THE REGULAR BOARD MEETING ON
NOVEMBER 20, 2023
The minutes for the regular board meeting on November 20, 2023, were approved as
written.

Timestamp: 01:53 – 02:33

V. PUBLIC COMMENT (The President will call for statements from citizens regarding
District business, not to exceed three minutes per person.)
Sec/Treasurer Cross read submitted comments.

Timestamp: 02:33 – 04:14
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VI. PRESENTATION – ANNUAL AUDIT – Kathy Wilson, Singer Lewak
Kathy Wilson of Singer Lewak gave a presentation on the annual audit.

Timestamp: 04:14 – 11:54

VII. PRESENTATION – INSURANCE RENEWAL WITH SDIS – Agent of Record Jeff
Griffin with Wilson-Heirgood Associates
Jeff Griffin with Wilson-Heirgood Associates gave a presentation.

Timestamp: 11:54 – 41:11

VIII. BUSINESS – Action required

B-1 Request Board Approval of Annual Audit FY 2022-2023 – Chief Financial
Officer Mark Whitaker 

CFO Whitaker made a statement that a vote was not necessary by law for the Board 
members to approve the audit by voting. After a short discussion, it was decided not to 
bring forward a motion to vote, and the audit was approved. 

Timestamp: 41:11– 43:34 

B-2 Request Board Approval of Insurance Renewal with SDIS - Chief Financial
Officer Mark Whitaker 

CFO Mark Whitaker reported that the current policy renewal requires a vote from the 
board. The new contract premium is $349,737. There were no questions or comments 
from the board.  

Vice President Hawes asked for a motion for the Board to approve property/casualty 
insurance with Special Districts Insurance Services (SDIS) for 2024 in the amount of 
$349,737.  Director Marilyn Wall made a motion, and Sec/Treasurer Cross seconded the 
motion. The motion passed with four votes. 

Timestamp: 43:34 – 45:57 

B-3 Request Board approval of the concrete replacement public works project at
Station 8 and Training – Finance Manager Michael Wong 

Finance Manager Wong reported that CFD had 16 bids for the contract. 

Vice President Hawes asked for a motion for the Board to authorize the Fire Chief to enter 
into a contract with Colton Homes Inc. for concrete repair in the amount of $160,000. 
Sec/Treasurer Cross made a motion, and Director Wall seconded the motion. The motion 
passed with four votes. 

Timestamp: 45:57 – 56:01 
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IX. OTHER BUSINESS – No action required

OB-1 Board Committee/Liaison Reports

Executive Committee – President Syring/Director Hawes
Director Hawes reported that the executive committee attended a retreat last month.

Timestamp: 56:01 – 57:01

Foundation Liaison – Director Cross
No report.

Timestamp: 57:01 – 57:20

Interagency Committee – Director Joseph/Director Syring
No report.

Timestamp: 57:20 – 58:26

OB-2 Board Informational Updates/Comments
No report.

Timestamp: 58:26 – 59:40

X. INFORMATIONAL ONLY
A. Division/Department Reports

R-1a    Office of the Fire Chief – Assistant Chief Brian Stewart
AC Stewart shared an update from the Office of the Fire Chief.

Timestamp: : 00:59:40 – 01:01:56 

R-1b    Office of Strategic Services – Assistant Chief Brian Stewart
AC Stewart shared an update from the Office of Strategic Services.

Timestamp: 01:01:56 – 01:06:47 

R-1c    Office of Business Services – Assistant Chief Steve Deters
AC Deters shared an update from the Office of Business Services.

Timestamp: 01:06:47 – 01:13:06 

R-1d   Office of Financial Services – Chief Financial Officer Mark Whitaker
CFO Whitaker shared an update from the Office of Financial Services.

Timestamp: 01:13:06 – 01:17:58 

Packet Pg. 6



4

R-1e   Office of Emergency Services – Division Chief Rick Huffman
DC Huffman shared an update from the Office of Emergency Services.

Timestamp: 01:17:58 – 01:22:48 

R-1f     Professional Firefighters of Clackamas County Local 1159 – Shop Steward
Andrew Gordian
No report.

Timestamp: 01:22:48 – 01:22:51 

R-1g   Volunteer Association Report – Volunteer Coordinator Ryan Kragero and
President Jerry Kearney 

Volunteer Coordinator Ryan Kragero and Volunteer President Kearney shared updates 
from the Volunteer Association.  

Timestamp: 01:22:51 – 01:31:44 

B. Correspondence
Miscellaneous items were brought up for discussion.

Timestamp: 01:31:44 – 01:33:55 

C. Informational Items
None.

Timestamp: 01:33:55 – 01:34:46 

D. Next Meeting
The next Board of Directors’ meeting will be on Monday, January 22, at 5:00 pm.
The meeting will be hybrid, with the public invited to attend either by remote video
conferencing or in person at Station 5 (9339 SE Causey Ave, Happy Valley, OR
97086).

XI. ADJOURNMENT
The regular Board of Directors’ meeting adjourned at 6:34 p.m.

Minutes recorded by Executive Program Specialist Ariel Roberts and prepared by Administrative 
Technician Kelly Franzen. 

_________________________________ ________________________________ 
President Jim Syring Sec/Treasurer Jay Cross  
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MEMO 

Clackamas Emergency Services Foundation 

To: The Board of Directors of Clackamas Fire District #1 

From: Jerry Kearney, President of the Clackamas Emergency 

Services Foundation  

Date: 01/16/24 

Re: Appointment of New Trustee 

The Clackamas Emergency Services Foundation is requesting the Clackamas 

Fire District Board of Directors approve the appointment of Clint Ehlers as a new 

trustee on the Foundation board. I will share a short presentation at the board 

meeting to provide more details about this request. Thank you. 
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Memo  
 
To Board of Directors 

From  Division Chief Rick Huffman and Finance Manager Michael Wong on behalf of Fire 
Chief Nick Browne 

Date January 22, 2024 
Subject Contaminated Concrete Hauling 

 
Action Requested 
Requesting Board of Directors to authorize the Fire Chief to enter into a contract with Tidewater 
Environmental Services, Inc (TES) in the amount of $125,000. 
 
Background 
Due to foam usage on the Training Grounds over the years, the property contains concrete and soil 
that are contaminated with PFOS. Removal of this contaminated material is a specialized service that 
few companies can provide.  
 
Attached to this memo are the quotes received by staff. TES submitted the lowest quote. Additionally, 
TES was recommended by the environmental company that performed the PFOS testing.  
 

Company Quote 
Tidewater Environmental Services $124,942 
Pro-Vac $152,218 
TJS Construction Unable to provide quote 

 
TES’ scope of work includes hauling both the District’s existing contaminated materials and those that 
will be excavated by the concrete replacement contractor. 
 
The District has budget for this project in the FY 2023-24 Capital Replacement Fund (301410-8860). 
 

Recommendation 

Staff recommend authorizing the Fire Chief to enter into a contract valued at $125,000 with Tidewater 
Environmental Services, Inc.  

 

CLACKAMAS FIRE DISTRICT #1 
Here for you 
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Tidewater hauls 20 tons per day. This quote is for 19 loads of 20 tons each (380 tons total).
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Pro-Vac will haul only one 10 ton box per day. It will take 38 days to haul 380 tons. 
Below is a calculation for 380 tons:
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FIRE CHIEF’S REPORT 
 

DECEMBER 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Notable Events/Calls 
• 12/4 – Water Rescue on Johnson Creek. Clackamas County Water Rescue Consortium worked 

with Portland Fire to search for an adult male who was swept downstream. Unfortunately, 
crews were unable to locate him and his body surfaced the next day.  

• 12/7 – The East Battalion responded to a mobile home fire in Big Valley Woods in Eagle Creek. 
Upon arrival, crews had a 75% involved double wide. Crews surrounded the structure with 
attack lines and attempted to search any accessible compartments within the structure. 
Thankfully, all occupants were able to safely exit the structure.  

• 12/14 – The North Battalion responded to a residential fire on Brookside Drive in Milwaukie. 
Crews quickly extinguished a room and content fire in which all occupants and pets safely 
exited the structure prior to Fire Department arrival. The fire was under control 15 minutes 
after being dispatched. 

Highlights 
• Community engagement and events 

continued at a high level during 
December. 

• Staff is working on expanding the File For 
Life program into our expanded service 
areas. 

• Academy 23-03 graduated on Dec. 21. 

• Finance worked on developing budget 
and staffing projections for FY 24-25. 

• As a member of the International 
Association of Fire Chief's Technology 
Council, Chief Huffman attended the IAFC 
Technology Summit International in 
Dallas during the first week of December. 
He learned more about the new national 
incident reporting system, spoke with 
FirstNet leadership, attended breakout 
sessions on new communication & data 
systems, and evaluated incident 
command and situational awareness 
technology. 

Operation Santa 2023 

Academy 23-03 Graduates 

Residential Fire on Brookside 
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FIRE CHIEF’S REPORT 
 

DECEMBER 2023 
 

Organizational Data 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Volunteers 

Training Events Duty 
Shifts Station 12 Station 74 

# of Drills 0 10 Nights 15/31 20/31 
 
Staffing  

 Response Risk 
Reduction Crew 30 Staff FF Vols Support Vols 

Allocated 263 12 20 55   

Filled 247 8 20 53 21 23 

Academy 0 0   10 4 
 

Average Company Time Committed 
Time: 216 hours and 38 minutes Percent of Month: 31.54% 

Includes Preparation and Response: Incidents, Apparatus/Equipment Checks, Physical Fitness, Training 
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FINANCIAL REPORT
Period Ending December 31, 2023
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FINANCIAL REPORT
Period Ending December 31, 2023
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Adopted Budget Actual YTD % of Budget

Beginning Fund Balance $15,800,000 $16,372,897 103.6%

Revenues
Tax Revenue $77,150,182 $71,670,974 92.9%
Interest $830,000 $235,826 28.4%
EMS Revenue $2,445,136 $699,957 28.6%
Contract Revenue $7,356,000 $3,800,609 51.7%
Conflagration Revenue $0 $945,277 -
Grants $0 $42,589 -
Other Revenue $1,337,000 $1,082,991 81.0%
Transfers In $70,000 $0 0.0%

Total Revenues  $89,188,318 $78,478,222 88.0%

Expenditures
Fire Chief's Office $1,027,450 $567,470 55.2%
Emergency Services $58,963,105 $28,620,792 48.5%
Business Services $18,382,143 $8,949,129 48.7%
Debt Service $2,915,620 $552,743 19.0%
Transfers Out $7,900,000 $0 -
Contingency $3,229,000 $0 -

Total Expenditures  $92,417,318 $38,690,133 41.9%

10 - GENERAL FUND

Clackamas Fire District #1

December 2023

Budget to Actual Report for Period Ending                           
December 31, 2023
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District holdings as of 1/1/2024

Investment
Maturity   
Date

Purchase 
Price

Coupon 
Payments

Settlement 
Value

Net   
Earnings

Interest 
Rate

Treasury Bill 2/1/2024 $8,921,663 $0 $9,000,000 $78,337 5.10%
Treasury Bill 4/2/2024 $9,833,003 $0 $10,000,000 $166,997 5.14%
Treasury Bill 5/2/2024 $2,936,747 $0 $3,000,000 $63,253 5.07%
Treasury Bill 5/23/2024 $4,874,658 $0 $5,000,000 $125,343 5.11%
FHLB Bond 6/28/2024 $4,856,704 $0 $5,000,000 $143,296 5.06%
FHLB Bond 7/26/2024 $4,838,590 $0 $5,000,000 $161,410 5.05%
Treasury Note 8/31/2024 $2,944,527 $56,250 $3,000,000 $111,723 5.08%
FHLB Bond 6/13/2025 $439,510 $4,700 $470,000 $35,190 5.03%
FHLB Bond 6/12/2026 $381,933 $53,438 $375,000 $46,505 4.70%
FHLB Bond 11/17/2026 $1,790,559 $248,363 $1,790,000 $247,803 4.64%

$41,817,894 $362,750 $42,635,000 $1,179,856

Local Government Investment Pool (LGIP)
District Balance $20,189,505
Interest Rate 5.00%

Investment Report
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CORRESPONDENCE 

C-1 Social Media Comments 

Thankful to the crews who responded to a residential fire in Boring, Dec. 7: 

Thankful to the Fire District for the Operation Santa program and parades, Dec. 8: 

Thankful to the crews for their responses to a residential and commercial fire in Sandy, Dec. 11: 

Thankful to crews who responded to a flipped semi-truck accident on I-205, Dec. 12: 

Thankful to the Fire District for 14 additional firefighters protecting the District, Dec. 26: 
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INFORMATIONAL ITEMS 
 
 

I – 1  KOIN NEWS, December 4, 2023: “Water rescue becomes recovery at Johnson 
Creek” https://www.koin.com/local/clackamas-county/several-departments-
respond-to-rescue-mission-in-milwaukie-creek/ 

 
I – 2 Oregon Live, December 5, 2023: “1 person presumed drowned in SE Portland’s 

Johnson Creek; 2nd body found in Washington County creek” 
https://www.oregonlive.com/weather/2023/12/1-person-presumed-drowned-in-se-
portlands-johnson-creek-2nd-body-found-in-washington-county-creek.html 

 
I – 3 KATU NEWS, December 13, 2023: “Truck driver's swift action aids Clackamas 

Fire Department in extinguishing garbage fire” https://katu.com/news/local/truck-
drivers-swift-action-aids-clackamas-fire-department-in-extinguishing-garbage-fire 

 
I – 4 KPTV NEWS, December 15, 2023: “Pet knocks over candle, sparking house fire 

in Milwaukie” https://www.kptv.com/2023/12/15/pet-knocks-over-candle-sparking-
house-fire-milwaukie/ 

 
I – 5 Flash Alert, December 18, 2023: “Clackamas Fire District Crews Stay Busy in 

Sandy, Oregon” (In Board Packet) 
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I - 5 
CLACKAMAS FIRE DISTRICT CREWS STAY BUSY IN SANDY, OREGON 
(PHOTO) 
 
News Release from Clackamas Fire District  
Posted on FlashAlert: December 18th, 2023 10:45 AM  

Downloadable file: Sand Fire crew  

On July 1, 2023, Clackamas Fire District entered a full contract for service with Sandy Fire 
District No. 72. Recognizing the need for a quicker response to many types of calls that 
may not require water or extrication tools, Clackamas Fire District has positioned a fully 
staffed, smaller vehicle that can respond faster and more efficiently to less involved calls. 
This vehicle, referred to as the “Rescue," has already seen its fair share of the action in 
Sandy. 

Clackamas Fire District staffs the Sandy main fire station with the Rescue as well as a fully 
staffed fire engine, which carries firefighting equipment, auto extrication tools and, the 
ability to provide advanced life support. 

On the morning of December 8, 2023, with multiple calls happening in the area, 
Clackamas Fire District crews responded out of the Sandy main fire station to the report of 
a 6-week-old in respiratory distress. Before their arrival, the call was upgraded to a cardiac 
arrest. Firefighters arrived to find the infant receiving CPR from his mother and jumped in to 
help. The first responders were able to resuscitate the baby who, after a short stay in the 
hospital, is back with his family showing no lasting effects from the incident barring the 
discovery of a genetic disorder that is now being adequately treated. 

Three days later, firefighters responded again from the main fire station to two fires burning 
simultaneously at opposite ends of town. With the help from Clackamas firefighters from 
Eagle Creek, Boring, Happy Valley, and Damascus, and firefighters from Gresham Fire, the 
residential fire on Keisecker Rd. was kept to the room of origin. The commercial fire on 
Gilbertson Rd. was stopped quickly minimizing the damage to equipment and product. No 
people or pets were harmed in either incident. 

Clackamas Fire District Assistant Chief Steve Deters says, “With the increase of career 
and volunteer firefighters in the Sandy community, it allows Clackamas Fire District to be 
prepared for multiple call types and to exceed the citizen's needs.” As noted previously, we 
have seen this multiple times since July. 

Clackamas Fire District Division Chief Phil Schneider, former fire chief for Sandy stated, 
“Clackamas Fire District being able to supply two responding vehicles out of the main fire 
station has already proven beneficial for the Sandy community."  

(Note: any media inquiries regarding the infant and his family will be declined, per the 
family's request.) 

### 
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