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Clackamas Fire District #1

REGULAR BOARD OF DIRECTORS” MEETING (This meeting was recorded.)
October 19, 2020

l. CALL TO ORDER PER ORS 192.610 TO 192.690
ORS 192.650 — The meeting has been recorded.

President Cross called the meeting to order at 6:00 pm. He noted the meeting was being held via
teleconference and will be posted on the website.

Director Joseph told Executive Assistant Trotman that he was having issues joining the meeting
as a box came up asking for his name and email. Executive Assistant Trotman apologized and
shared that this was a feature of the webinar in order for people to join.

Present: Board of Directors Jay Cross, Thomas Joseph, Jim Syring, Don Trotter, and Marilyn
Wall; Fire Chief Fred Charlton; Deputy Chief Doug Whiteley; Division Chief Mike Corless;
Division Chief Nick Browne; Division Chief Brian Stewart; Public Information Officer Brandon
Paxton; Battalion Chief Steve Deters; Battalion Chief Melanie Kinne; Battalion Chief Josh
Santos; Battalion Chief Tony Cordie; Fire Marshal Shawn Olson; Battalion Chief Brent Olson;
Battalion Chief Dan Mulick; Finance Director Christina Day; Data Systems Director Shelby
Hopkins; Human Resources Director Trish Noble; Facilities Director Scott Vallance; Health and
Wellness Director Heather Goodrich; CFD #1 Fire Station 4; Fire Chief Phil Schneider and
Division Chief Jason McKinnon of Sandy Fire; Volunteers Tom Benschoter and Jerry Kearney;
Genoa Ingram from Court Street Consulting; VVolunteer Association President Kirk Hambley;
Citizens Thelma Haggenmiller and Richard Nepon; and Executive Assistant Rachel Trotman.

1. CHANGES TO AGENDA

Chief Charlton shared that they have an addition of item B-3 which requests Board approval of
the partial distribution of LOSAP funds for a qualifying event. He said this would be led by BC
Deters. This was a timely issue that just came up today and they wanted to get it resolved for the
members.

I11. APPROVAL OF THE REGULAR BOARD MEETING MINUTES ON
SEPTEMBER 28, 2020.

There were no changes to the minutes.

The minutes were approved by consensus.

IV. PUBLIC COMMENTS

Rich Nepon shared that he has 30 years of experience as a volunteer firefighter. He has been a
CERT member for thirteen years and most recently a member of Oak Lodge CERT for two
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years. He stated he was in this meeting to see how he can help. If the Board needed a volunteer
for something, think of him.

President Cross thanked him for his comments. He shared there are plenty of volunteer
opportunities in the Fire District. He noted that if he got ahold of the Administrative offices
during the week, they can point him in the right direction.

V. BUSINESS - Action required
B-1 Request Board Approval of Resolution 20-07— Adopting and Appropriating a
Supplemental Budget for Fiscal 2020-2021 — Finance Director Christina Day

Finance Director Day introduced Resolution 20-07 which will make some changes to the
adopted budget. The primary reason for the supplemental budget is to recognize the potential
loan proceeds of the Tax Anticipation Notes (TANSs) and to show a plan of repayment plus
interest on the TANSs. She’s also taken the opportunity to add in other items such as grant
revenues, conflagration revenues, expenses, etc. She offered to go over Attachment A with the
Board.

Director Joseph noted that in the supplemental budget of $83,000, the income and expenses are
the same amount. He asked why they needed a supplemental budget. He asked if it is because the
expenses are beyond what was budgeted earlier.

Finance Director Day responded that anytime there is an increase in expenditures in a fund over
what was adopted, there has to be some form of a supplemental budget; it could be a resolution,
like this one, or they would hold another public hearing. She gave an example of the District
receiving a $50,000 grant. They would need to increase their authority to spend by $50,000, so
they can actually spend that grant.

Director Joseph reiterated, so just because it is income, doesn’t mean the District can spend it
without making a supplemental budget.

Finance Director Day confirmed that yes, the District can receive the revenue but cannot spend it
without a supplemental budget.

Director Joseph asked if the additional expenses became additional expenses because of income
generated.

Finance Director Day explained that on Attachment A on the Resolution, it shows a contract
income of $158,108. That was a contract that the District entered into with Sandy Fire for
training and command and control services. Since receiving that revenue, the District will likely
have corresponding costs to provide that training, so they have to increase the expenditures.

She said that the grants of $368,100, are mostly COVID-19 related. There is also $15,000 from
an AFG grant that was from last year carrying forward.



She shared that the conflagration reimbursements are from the Mosier Creek and White River
fires. Those are the revenues that they anticipate coming back. The corresponding expenditures
are under the Emergency Services section.

Director Joseph asked where the expenses showed for the contractual income. Finance Director
Day said this was in Emergency Services section because that is the department incurring the
cost.

Executive Trotman said that Director Wall asked through chat. “What about the estimated
increases in personnel costs?”

Finance Director Day responded that those were mostly related to the conflagrations; this is all
the overtime and operations replacement they’ve had due to the wildfires. They’ve already spent
that money and they won’t be getting those revenues back until they can claim reimbursement
through the conflagrations. That is where personnel increases are coming from.

Finance Director Day shared that this supplemental budget only shows two conflagrations. She
will have to bring another supplemental budget to the Board later that will cover two or three
more conflagrations plus all the major wildfires. They will be seeing more conflagration
reimbursements later this year as well.

President Cross shared that Director Wall was now on speaker phone.
Director Joseph made a motion and Director Trotter seconded for the Board to approve

Resolution 20-07— Adopting and Appropriating a Supplemental Budget for Fiscal 2020-
2021. Motion passed unanimously.

B-2  Request Board Approval of Revised Board Policy Manual — Chief Charlton

Chief Charlton reported that in the board packet there is a revised copy of the Board Policy
manual. This was the manual adopted by Board in December 2019.

He explained that this is a two-step process. Back in September, they presented this document to
the Board with a number of minor edits and sought the Board’s feedback.

He noted that they have provided a few more edits to include the Board committee and staff
liaison assignments that were received from President Cross.

Chief Charlton said it is their recommendation that the Board move to approve the revised policy
manual. If approved, they will accept all the changes, will post it on the website and will send the
Board a clean, updated copy.

Director Syring made a motion and Director Trotter seconded for the Board to approve the
Revised Board Policy Manual. Motion passed unanimously.




B-3  Request Board Approval of Partial Distribution of LOSAP Funds for a Qualifying
Event — Battalion Chief Steve Deters

BC Deters shared that he’s brought something like this to the Board probably four or five times
now.

He explained that one of the benefits to LOSAP program is if a vested member has a qualifying
event, they can do a partial distribution of their account to cover that. They have a vested
member who had a qualified event and would like to do a partial withdrawal of their vested
account. By contract, they need Board approval to do that. It needs to show in the minutes that it
was approved.

BC Deters reiterated that this person is a vested member, has qualifying funds, and had a
qualifying event. With the Board’s approval, BC Deters will start the paperwork and get this
completed.

President Cross asked if there was urgency behind this as well.

BC Deters confirmed that there was urgency. He explained that this process always takes some
time. If they can get approval tonight, they can expedite the process.

President Cross shared that he is on the Oregon Fire District Directors Association (OFDDA)
Board and Genoa Ingram is on the meeting as well. They have been seeing quite a few of these
requests recently. If BC Deters can get this to the OFDDA, they can get it approved, almost
overnight.

Genoa Ingram confirmed that there is a 24-hour turnaround at their offices and it is about two to
three weeks by time it gets to Houston.

Director Syring made a motion and Director Joseph seconded for the Board to approve the
Partial Distribution of LOSAP Funds for a Qualifying Event. Motion passed unanimously.

President Cross asked if there was anything to sign.

BC Deters responded that he just needs a copy of the minutes.

VI. OTHER BUSINESS - No action required

OB-1 Board Committee/Liaison Reports

Foundation Liaison —Director Trotter
Director Trotter reported that so far, they’ve collected over $120,000 for the wildfire relief fund.
Of that, $39,755 was approved for 44 applicants who have been affected by the wildfires, many
of whom are from the Estacada area. He thought it was great to see how much the community
was willing to contribute to the wildfire fund and all the people working together to get it done.



Director Joseph noted that the Clackamas Rotary collected about $1900. They spent $600 for a
food cart at the Clackamas Town Center. There is about $1300 left. This will be donated to the
Clackamas Emergency Services Foundation for wildfire relief.

Joint Oversight Committee — Director Trotter / Director Syring
Director Syring reported that the Joint Oversight Committee meeting was on Oct. 14. The two
main topics covered were wildfire updates and updates on the merger/election between CFD #1
and Estacada Fire District #69 (EFD #69).

He shared that they decided as a committee to do the meeting as an open public forum online.
The chiefs arranged it as a webinar and advertised it to get public input and allow the public to
hear updates on the wildfires and the potential merger. This meeting lasted three hours. There
was a lot of good interactions with the public.

He shared that for wildfire updates, the chiefs group continues with their After Action Review
reporting. The formal report will not be completed until December. Chief Browne gave a lot of
updates at their meeting and talked about many of the issues that citizens have. He felt they were
making some headway there. The chiefs group did a good job taking responsibility on behalf of
the District and looking at ways to improve.

Director Syring said he would like to personally thank DC Browne, BC Deters, and P10 Paxton
for doing a great job putting the webinar together. He thanked them for being heartfelt and
responding with good comments.

He said for merger updates, they covered the facts of the merger. There was a lot of interaction
with the public on this topic. He said that there is a lot of misinformation out there. They did
their best to state the facts in regard to the budget and the staffing that is built into what a “yes
vote’ means. He said that it has been difficult and frustrating. They continue to support the
firefighters, the personnel (both on wildfires and what they do on daily basis), and the volunteers.

Director Syring said that they will get through the election and then they will know one way or
another. He felt it was a good meeting and he’s glad they did it in a public format. He thanked
everyone for all the great work they are doing.

Director Trotter said he agreed with what Director Syring shared. There was a lot of input from
the public that the District answered well. There were two board members from Estacada who
spoke also. He agreed that all the staff that helped set this up, put forth a great effort in
answering the questions.

President Cross said he has had to field a lot of questions impromptu. He thanked them for their
work and for doing this in a formal, public setting. He felt that they had been doing strong work
and they should keep it up.

OB-2 Board Informational Updates/Comments
COVID-19 Update — Chief Fred Charlton



Chief Charlton reported that they continue to respond to the worldwide pandemic. They are
focused on their number one organizational priority which is the health and wellness of
employees, volunteers, and the communities they serve.

He reported that they have extended the closure of the community meeting rooms and access to
community fire stations through the end of December.

He shared that during last couple of weeks, the case count across Oregon and the county was still
significant. He wants to ensure that they have all the necessary precautions in place to help
everyone stay healthy.

He thanked President Cross as they looked at best practices for the Operation Santa Claus event.
They anticipate an outpouring of support. They want to ensure that the donations are handled
properly and want to have some best practices in place upon on receiving the items and getting
them distributed.

Wildfire Update — Chief Charlton

Chief Charlton reported that, as was previously mentioned, they hosted a community meeting
webinar last week. They also had the EFD #69 Chamber of Commerce meeting and EFD #69
Board meeting where they presented updates on the wildfires and the merger.

He said that he can’t say thank you enough to all the employees, volunteers, CERT members,
community members, and everyone that came out to help support their communities during the
devastating fires across Clackamas County and Oregon.

He then shared some data on the wildfires as of Oct. 19:
e Riverside Fire - approximately 138,000 acres, 72% contained
e Beachie Creek Fire - approximately 193,000 acres, 80% contained
e North Cascade Complex/Clackamas County Fires — 3,000 acres and most, if not all,
are 100% contained

He reported that ODF is the lead agency for the investigations, but the CFD #1 FMO office, led
by FM Olson, is helping where they can.

Chief Charlton said that they are into the recovery phase of the wildfires and like Director Trotter
mentioned, the Foundation has the ability to distribute financial funds to those who were
affected.

He said a special thank you to volunteer Jerry Kearney. He noted that Jerry has worked tirelessly
as an Executive Board member of the Foundation to contact community members who have been
impacted, researching their situation, using extreme empathy and care, and then coming back to
the Executive Committee. They have distributed about $40,000 so far. Chief Charlton gave a
huge thank you to Jerry for his work.



He reported that they are preparing for the After Action Review. This is tentatively scheduled for
Dec. 11, 2020. They are working with an individual from outside of Oregon to help facilitate that
process.

He shared that for cost recovery, the District was looking at the Fire Management Assistance
Grant (FMAG) and the Oregon state conflagration reimbursement for those major fires as well.
They are working through the billing packets. They will likely come back before the Board to
recognize the expenditures and corresponding reimbursements.

Director Syring shared that it’s wonderful to see all of the letters from kids and other citizens (in
the Board packet correspondence). The notes are all positive and heartfelt. It’s good to see the
many good things that happened. There were a lot of great positive outcomes that happened as
well. President Cross agreed.

VIlI. INFORMATIONAL ONLY
A. Division / Department Reports

R-1la Fire Chief’s Office — Chief Fred Charlton

Chief Charlton said he wanted to highlight PIO Paxton’s report that included the social media
numbers that are off the charts. It was a powerful, active tool where they could effectively
communicate internally and externally. PIO Paxton and his office have done tremendous work.

He noted that there will be virtual fire station open houses and other messages around Fire
Prevention month. There was a lot of information out of the P10 office this past September.

R-1b Business Services Division — Deputy Chief Doug Whiteley
Report as submitted. He reported that they have submitted the application for the FMAG. In the
near future, they will be gathering the reimbursement documents over the next month or two.

He shared that they received the billing packets for the Riverside and North Cascade Complex
fires. These will be the most robust packets.

He reported that the Human Resources staff remain busy through testing for both civil service
and non-civil service and moving those through for the chief interviews.

R-1b.1 Financial Services — Finance Director Christina Day

As submitted. Finance Director Day reported that on page 2, where the blue table talks about
percent of the budget used, most are over the benchmark of 25%. That is reflecting the additional
costs from the wildfires and conflagrations. This should look better once the supplemental
budget is entered into the system.

She also noted that the bigger bar chart shows the fund balance for October. It was below $10
million at the time of the report. At this point, it looked like the District will make it to Nov. 15
with cash on hand. She said they will have to see if that trend continues.

R-1b.2 Support Services — Division Chief Nick Browne



As submitted. DC Browne reported that Fleet, Logistics, and Facilities had an amazing, busy
month supporting the wildfire events.

He noted that Fleet was working on the planned maintenance of all the vehicles during the
wildfires as well as conflagration maintenance during the event. They put in 271 extra hours of
time helping with the wildfires. He thought they really bound together and did a great job.

He shared that Facilities also did a great job. Facilities Director Vallance flew in the jet with BC
Ellison to try to map out the fire and he also staffed a water tender during event. Even further,
they helped with peer support with an emotional support dog. On top of all of that, they still
painted the Wellness building.

DC Browne reported that Logistics had a total of 305 requisitions entered. Logistics was
completely busy supporting all the needs with all the fires. They provided hoses, medical
equipment and they fed up to 275 firefighters a day. They also helped establish base camp with
the help of BC Kinne.

He thought it was amazing to see everyone come together. He gave a big thank you to Training,
Fleet, Facilities and Logistics for everything they did during the wildfires.

President Cross asked how Fleet was doing.

DC Browne reported that they are doing well. A couple vehicles had some minor damage that
they were able to figure out.

President Cross asked about the tremendous amount of leftovers of water, etc., asking if they
were able to find places for these items to give to community before it expires. DC Browne said
that yes, they have a plan in place. They involved CCSO, and there is still some items in the
warehouse that could possibly help out with future events.

R-1b.3 Community Services — Division Chief Brian Stewart

As submitted. DC Stewart reported that the folks in Community Services really knocked it out
of the park during the wildfires.

He shared that in Data Services, they were working on planning information regarding staffing
and making sure that members were getting into TeleStaff, tracking the time and where the rigs
were. They used all of their apparatus and then some. They worked on some mapping for them in
field.

He said that the Fire Marshal’s Office had staff out running to non-emergency incidents such as
commercial and residential false fire alarms. They were out at CCOM answering questions on
wildfires.

DC Stewart shared that Emergency Management was working with CERT, assisting with the
damage assessments.



He reported that ITS helped them work through some of the disruptions they had. They were
made sure everything was working during the incident.

He shared that in September, Data Services had a lot of numbers to work on. In the report, the
Board will see some of the impacts of those numbers. They worked with partner agencies, like
AMR, so CFD #1 would temporarily stop responding to lower priority medical calls. They had a
higher number of good intent calls with many of those incidents being cancelled. Data Services
has had some challenges getting the data due to outages and disruptions during the incident, but
they are working through that. He reported that Data Services is also working on the TeleStaff
reimplementation which should happen early next month. This will improve some of the
interfaces.

DC Stewart said that ITS was working hard to not only support daily operations but was working
to improve their systems and processes. One area that they are moving toward is the remote
working capabilities. This gave the District a lot more capacity during the wildfires. They are
also taking the District to a more cloud centric platform which will be more efficient.

Director Syring asked DC Stewart for an update, as it’s been quite some time since he gave his
presentation on the SAIFER grant which would staff the Eagle Creek community fire station.

DC Stewart said that unfortunately, they were not successful with the SAIFER grant. This was
largely due to the fact that they restructured some of their criteria during the application process.
They reduced the number of awards and got rid of the matching requirement. He explained that
by not requiring this, this basically ate up 1/3 of the potential awards. This also increased the
competitiveness of the grant. He shared that they never received a notice, but all the funds were
awarded by Sept. 30.

He shared that they were unfortunately not successful in receiving the AFG equipment grant that
they were seeking to replace a Type VI engine. They were also unsuccessful in receiving the
AFG grant for fire prevention and education effort for fuels mitigation and wildland education.
He is reviewing all of those applications.

DC Stewart reported that there is another grant opportunity which is an assistance to firefighter
grant, supplemental for COVID-19 that opened on Oct. 2 and will close in early November. He
and Chief Gehrke were working on that to help with reimbursement costs.

Director Syring asked, in regard to the wildfires, if EFD #69 CERT was engaged. Director
Syring shared that he kept hearing feedback that they didn’t use the Estacada CERT members
and there was no engagement. He was curious to find out if they did or didn’t and if they didn’t,
what could be done to do better next time.

DC Stewart will follow up with EM Ramirez and be in touch with Director Syring.
President Cross pointed out that if one just looks at the September data empirically, September

doesn’t look that impressive compared to September 2019. The call volume doesn’t look that
much different.



President Cross shared that he does not like percentages because it doesn’t tell the whole truth. If
someone in future just looks at the run data, it doesn’t look much different than 2019. He read all
the reports and knows how much work went into the wildfires and all the overtime. He isn’t
discounting any of the work that was done but he doesn’t think the data tells whole story.

He shared that moving forward, they need to think about this event and how the data that they
get doesn’t always tell the whole story; they need to take a deeper dive to get the whole story.

DC Browne asked which data he was referring to.

President Cross answered, run volume. If they look at that data, they went on 100 more calls in
September 2020 than September 2019. He said if they look at straight unit responses, nothing in
the data jumps out. He agreed with everything they said and thought great work was done. He
just thought that if the next Board or any incoming staff were to compare this data with the
previous year’s data, nothing would jump out.

DC Browne agreed. He shared that he and Chief Corless have some more information in
Operations that may help clarify this so he will look into it.

R-1c Emergency Services Division

R-1c.1 Emergency Medical Services

BC Santos reported that he was proxy for DC Gehrke this evening. Their report was as submitted
but he wanted to highlight a couple items.

He reported that the Wellness Department is beginning the annual occupational health testing
right now. In addition to the standard testing, they have COVID-19 as well. They are taking
extreme measures in PPE and sanitization protocols to ensure safe testing processes.

He shared that for EMS, it is vaccination time. They have vaccination clinics underway with
Community Paramedic Cook. The first clinic will be Oct. 21 at Clackamas High School. They
are partnering with Public Health, Clackamas Rotary, Clackamas Community College and
Providence Health. It will be a drive through clinic with flu vaccinations as well as COVID-19
testing. It will go from 3:00pm to 6:30pm.

He reported that another clinic will be held on Oct. 28. They are partnering with Kaiser
Permanente and it will be in the Clackamas Town Center parking lot. This will also be a drive
through event.

He shared that, after the wildfire events, Community Paramedic Cook was asked by the
Emergency Operations Center (EOC) to help with temporary housing and the reintegration of the
people affected by fires. He said she was a leader in that endeavor and the EOC was very
grateful for her help. She had tremendous relationships and contacts that were able to facilitate
movement quickly. He thought she did a great job. She is now back in the office and taking
referrals.
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President Cross asked about the $5,000 grant that Community Paramedic Cook received.

BC Santos explained that this was a small grant from Clackamas County, and she’s been
awarded this grant either three or four years in a row. This is for all the incidentals for her work
like temporary housing, sustenance, and other means that help people get connected to the care
they need and out of the 911 system.

President Cross had a question for Health and Wellness Director Goodrich. He wondered about
the health of the crews after the rough September.

Health and Wellness Director Goodrich agreed that it was a rough September. As mentioned
previously, Wellness organized bringing in therapy dogs which went out with peer supporters to
all the stations. They wanted to check in with everyone in an informal environment and remind
them of resources, signs, and symptoms. Wellness has been checking in with peer supporters to
see how everyone is doing and everything is pretty good so far. They had a couple of referrals
but otherwise, things are going well.

President Cross commented that he loved the way that BC Kinne put little bit of passion into her
report. He thanked her for the narrative and her detailed report.

BC Kinne thanked President Cross. She shared that last year they tried to do Career training on
top of occupational health testing during the fall. They found that it was not very effective
because of the dynamic schedule. Due to COVID-19, they also had to adjust the schedule. They
worked with EMS to make sure that everybody is captured in EMS testing prior to EMS
recertification. She thanked Health and Wellness Director Goodrich for her record keeping and
tracking people in the process. They want to make sure that by the end of December, they have
everyone captured for those mandatory skills that they need in order to be recertified as
Paramedics and EMTSs. This was their plan to maintain their training while they are going
through the occupational health testing.

R-1c.2 Operations
DC Corless reported that his and DC Browne’s joint report was as submitted. They have been
working together as DC Browne transitions into Operations.

He reported that September was a difficult month for both of them. Obviously, they experienced
the significant wildfires.

DC Corless brought up the data that President Cross mentioned. DC Corless said that part of
reason why they do not see spike in data is because the State of Oregon requested that they put
all of the calls that were part of the Clackamas Complex Fire into one fire and all the calls that
were part of the Riverside Fire into one fire. It only looks like they had two calls, but there a
number of calls in both of those fires.

He reported that the start of the fires was on Sept. 7, at 6:00pm. From that time until the end of
the events, there were over 212 working fires, 22 of which were greater alarms. During those
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first six hours, six of those greater alarms were over 3-alarm fires. During the first 72 hours,
there were 144 working fires.

He shared that it was unbelievably difficult. They called everyone in. They had about everyone
in the entire Fire District working, some outside their classifications. He appreciated the job
everyone has done.

DC Corless said those are just some of the numbers. They will be working further on this data
for the After Action Review (AAR) and will come back to the board with more data.

On a personal note, DC Corless thanked the Board of Directors for all their work. This is his last
official board meeting before he retires. His last day will be Oct. 29 and Oct. 31 is his retirement.
He appreciated the time that he got to know each of them and all the work they’ve done together.

President Cross thanked DC Corless for those kind words. He thanked him for his service and for
everything he’s done for District. President Cross told him that he will be missed.

President Cross said as far as the data, they will make sure this work was documented for future
Boards and administrations. He suggested that at some point, perhaps Chief Browne, can bring
that data before the Board so it can get documented into the minutes so it’s publicly
acknowledged.

Director Syring asked DC Corless if he could email the Board the data he presented. President
Cross agreed.

Director Syring thanked DC Corless for his years of service and for everything he’s done. He
thought he’d done an outstanding job.

R-1c.3 Volunteer Services — BC Deters

As submitted. BC Deters reported that training focused on hoses such as hose loads and hose
drags. EMS training was cancelled due to the wildfires.

All meetings were done through Zoom.

He shared that the Explorers are not training yet.

BC Deters reported their station coverage:

e Stn.12 14/30

e Stn.13 17/30

e Stn.18 30/30 (11 - 24 hour shifts)
e Stn.333 4/30

e Rehab/Water Tender Group — 16/30

BC Deters noted that for Station 333, those four shifts were in the first week of September.
During the second and third weeks of September they were dealing with the wildfires. At that
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point, they determined that it would be best to keep everyone, and their equipment, located at
Station 330 due to fires location. They are working on hitting 50% for next month.

For personnel updates, BC Deters shared that Madaline Heacock resigned. She received a
promotion at work, which will not allow her to volunteer anymore.

He shared that VVolunteer Recruitment for suppression and support continue to complete classes
one night a week and about every other weekend.

R-1c.4 Volunteer Association Report - President Kirk Hambley
President Kirk Hambley reported that the volunteers put in 750 hours at Fire Camp and the
Training Center during the wildfires.

He said that all CERT group members put in around 150 hours at Fire Camp working on
logistical tasks with the Volunteer Association members.

He shared that the week before the fires, they held their monthly meeting and approved a $2000
donation to the Estacada Food Bank. That check will be delivered in the next week or so.

B. Correspondence
Noted.

President Cross noted that all the correspondence was wonderful this month.

C. Informational Items
Noted.

D. Next Meeting

The next Board of Directors’ meeting will be on Monday, November 16, 2020 at 6:00 pm by
remote conferencing.

XIl.  ADJOURNMENT

The meeting adjourned at 7:10 pm.

UPCOMING EVENTS:

November 16 — Regular Board Meeting — 6:00 pm by remote video conferencing.

Rachel Trotman
Executive Assistant

President Jay Cross Secretary Marilyn Wall
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Clackamas Fire District #1

SPECIAL BOARD OF DIRECTORS MEETING (This meeting was recorded.)
October 29, 2020

Due to COVID-19, this meeting was held via Zoom.

l. CALL TO ORDER PER ORS 192.610 TO 192.650
ORS 192.650 — The meeting is being recorded.

President Cross called the Special Board of Directors’ meeting to order at 11:49 am.

Present: Board of Directors Jay Cross, Jim Syring, Don Trotter, Thomas Joseph and Marilyn Wall;
Chief Fred Charlton; Division Chief Mike Corless; Division Chief Josh Gehrke; Division Chief
Brian Stewart; Battalion Chief Melanie Kinne; Administrative Assistant Jessamyn Ode; Attorney
Christy Monson and Executive Assistant Rachel Trotman.

*Note: Director Syring was not in attendance of the first half of the Special Board Meeting due to
technological issues. Director Wall, Battalion Chief Kinne and Attorney Monson were not in the
second half of the Special Board meeting due to technological issues.

1. CHANGES TO AGENDA
None.

I1l. SPECIAL BOARD MEETING RECESSED
President Cross recessed the Special Board of Director’s meeting at 11:50 am.

IV. EXECUTIVE SESSION REGARDING INFORMATION THAT IS EXCEMPT BY
LAW FROM PUBLIC INSPECTION PURSUANT TO ORS 192.660(2)(f)

President Cross called the Executive Session to order at 12:07 pm. There were some technological

challenges to get the meeting working.

President Cross adjourned the Executive Session at 12:51 pm.

V. SPECIAL BOARD MEETING RECONVENED

President Cross reconvened the Special Board of Directors’ meeting at 1:02 pm.

President Cross announced that in the executive session, they discussed the Fire Chief process.
They provided some advisement, but no decisions were made, and no votes were taken.

VI. ADJOURNMENT
The Special Board of Directors’ meeting was adjourned at 1:03 pm.

Rachel Trotman
Executive Assistant

President Jay Cross Secretary Marilyn Wall
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Clackamas Fire District #1

Memo

To: Board of Directors

Fire Chief Fred Charlton
From: Data Services Director Hopkins
CC: Division Chief Stewart
Date: 11/12/2020

Re:  Tyler Technologies- Munis: Contract Renewal

Action Requested

Request Board authorization for three-year contract renewal with Tyler Technologies- Munis.
The cost of this renewal will be $125,694 in FY2021, with a 3% increase each year for the
remaining two years. The original Munis contract was established through a cooperative
purchasing process with National Joint Powers Alliance (NJPA).

Background
In October 2016, the Fire District requested Board approval to purchase Tyler Technologies

Munis Software, an enterprise resource planning (ERP) product. This request was approved
with a three-year contract. By establishing another three-year contract, the Fire District will
be locked into a 3% increase annually verses a 5% increase without a contract renewal,
resulting in a $15,437 savings over three years.

Policy Implications
The contract renewal is brought before the Board of Directors per Fire District Purchasing
Policy because the contract amount exceeds $50,000.

Budget Implications
Funding for this contract is identified in the Data Services FY2021 budget.

Recommendation

Staff recommends the Board of Directors authorize the Fire District to enter into a renewed
three-year contract with Tyler Technologies for Munis ERP hosted services in the amount of
$125,694 with a 3% increase annually.




AMENDMENT

This amendment (“Amendment”) is effective as of the date of signature of the last party to sign as
indicated below (“Amendment Effective Date”), by and between Tyler Technologies, Inc. with offices at
One Tyler Drive, Yarmouth, Maine 04096 (“Tyler”) and the Clackamas Fire District #1, with offices at
11300 SE Fuller Road, Milwaukie, Oregon 97222 (“Client”).

WHEREAS, Tyler and Client are parties to an agreement dated June 30, 2016 (“Agreement”); and
WHEREAS, the Term of the Agreement expired June 30, 2020 (“Expiration Date”);
THEREFORE, in consideration of the mutual covenants contained herein, Tyler and Client agree as follows.

1. SaaSTerm. The term of the Agreement is hereby renewed for a one (1) year term, commencing on
the day following the Expiration Date (for the purposes of this Amendment, the “Renewal Term”).
After the completion of the Renewal Term, the Agreement will renew automatically for up to two
(2) additional one (1) year terms at an increase in SaaS Fees of 3% over the previous year, unless
terminated in writing by either party at least sixty (60) days prior to the end of the then-current
term.

2. SaaS Fees. SaaS Fees, as detailed in the attached Sales Quotation, for year one are invoiced
quarterly in advance, beginning on the commencement date of the Renewal Term. Subsequent
SaaS Fees are invoiced quarterly in advance, beginning on the anniversary of the initial invoice
date.

3. Concurrent Users. The SaaS fees are based on concurrent users indicated in the attached Sales
Quotation and the Agreement, with the Sales Quotation controlling in the event of conflict.
Should the number of concurrent users be exceeded, Tyler reserves the right to re-negotiate the
SaaS$ fees based upon any resulting changes in the pricing categories.

4. This Amendment shall be governed by and construed in accordance with the terms and
conditions of the Agreement.

5. All other terms and conditions of the Agreement shall remain in full force and effect.

SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, persons having been duly authorized and empowered to enter into this
Amendment hereunto executed this Amendment effective as of the date last set forth below.

Tyler Technologies, Inc. Clackamas Fire District #1
By: By:

Name: Name:

Title: Title:

Date: Date:

i tyler

w N



Exhibit 1

= tyler

® technologies
Exhibit 1
Investment Summary
The following Investment Summary details the software and services to be delivered by us to you under
the Agreement. This Investment Summary is effective as of the Effective Date. Capitalized terms not

otherwise defined will have the meaning assigned to such terms in the Agreement.

In the event a comment in the following sales quotation conflicts with a provision of this Amendment,
the provision in this Amendment shall control.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

FNQYEN



"o, tyler

.. technologies

Sales Quotation For
Clackamas Fire District
11300 SE Fuller Rd
Milwaukie, OR 97222-1124
Phone +1 (503) 742-2900

SaaS
Description

Additional:

Acct/GL/Budget/AP

Cash Management

Contract Management

Employee Expense Reimbursement
Fixed Assets

Inventory

Project & Grant Accounting

Purchasing

Work Orders, Fleet & Facilities Management
Payroll W/ESS

Human Resources & Talent Management
Recruiting

Accounts Receivable

General Billing

eProcurement

Munis Analytics & Reporting

Tyler Content Manager SE

2020-118173 - 3 year SaaS Renewal

Quoted By:

Date:

Quote Expiration:
Quote Name:

Quote Number:

Quote Description:

Annual Fee Net

$22,170.00
$3,822.00
$2,523.00
$3,058.00
$5,887.00
$5,466.00
$4,587.00
$9,709.00
$6,842.00
$12,309.00
$5,887.00
$2,103.00
$5,046.00
$2,294.00
$3,822.00
$13,627.00
$10,702.00

CONFIDENTIAL
5

Christina Young

10/22/2020

4/19/2021

Clackamas Fire-ERP-SaaS Renewal
2020-118173

3 year SaaS Renewal

# Years Total SaaS Fee

$22,170.00
$3,822.00
$2,523.00
$3,058.00
$5,887.00
$5,466.00
$4,587.00
$9,709.00
$6,842.00
$12,309.00
$5,887.00
$2,103.00
$5,046.00
$2,294.00
$3,822.00
$13,627.00
$10,702.00
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Tyler Forms Processing

Summary

Total Tyler Software
Total SaaS

Total Tyler Services

Total 3rd Party Hardware, Software and

Services
Summary Total
Contract Total

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held for

TOTAL:

One Time Fees
$0.00
$0.00
$0.00
$0.00

$0.00
$125,694.00

$5,840.00
$125,694.00

Recurring Fees
$0.00

$125,694.00

$0.00

$0.00

$125,694.00

six (6) months from the Quote date or the Effective Date of the contract, whichever is later.

Customer Approval:

Print Name:

All primary values quoted in US Dollars

2020-118173 - 3 year SaaS Renewal

Date:

P.O. #:

CONFIDENTIAL
6

$5,840.00
$125,694.00
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Fire Chief's Office

Fire Chief's Office

To: Chief Fred Charlton and the Board of Directors
From: Public Affairs Chief Brandon Paxton

Re: Public Affairs Department Monthly Report — October 2020

District or Community Events:
¢ Virtual station and apparatus tours and coloring contest for Fire Prevention Month

Earned Media (TV, Radio, and Print):

Total Story Count: 12

Total Audience: 164,666
*Total Calculated Ad Value: $4,519
*Total Calculated Publicity Value: $13,558

*Calculated Ad Value uses the 30-second ad value multiplied by the detected length of the story or the
printed ad value, and determines what the Fire District would have paid for the ads or broadcasts.

*Calculated Publicity Value is when a news story appears during TV and radio broadcasts, or print media
that is promoted as being much higher than the value of placing an ad or broadcast. The industry
standard is to say that the story is actually three times more valuable.

Social Media by the Numbers:

e Twitter: 26,522 Followers (26,684 in September)
e Instagram: 11,348 Followers (11,575 in September)
e Facebook: 26,590 Followers (26,676 in September)

Public Messaging and Campaigns:

Cooking safety

Bike safety

Home fire escape plan

Front-line wildfire stories

Proposed merger between Estacada Fire and Clackamas Fire
Free flu vaccination clinics across Clackamas County
Wildland training

Pedestrian safety tips



Meetings Attended:

Public Affairs meeting, occurs weekly on Tuesdays, Zoom

Social media content development, Oct. 1

Wildfire AAR discussion, Oct. 5

COVID-19 Command and General Staff, Zoom, Oct. 5

COVID-19 Planning meeting, Zoom Oct. 5

COVID-19 Operational Briefing, Zoom, Oct. 6

Spring Mountain Elementary PTA proposed merger presentation, Google Meet, Oct. 7
OCPD Chief’'s Advisory presentation, Zoom, Oct. 13

Office 365 steering committee, Teams, Oct. 14

Clackamas and Estacada Fire Community Meeting, Facebook Live, Oct. 14
Firewise Community planning and development, Zoom, Oct. 15

Estacada Chamber of Commerce Forum proposed merger presentation, Zoom, Oct. 15
COVID-19 Command and General Staff, Zoom, Oct. 19

COVID-19 Planning meeting, Zoom, Oct.19

COVID-19 Operational Briefing, Zoom, Oct. 20

EMT B skills check off, Oct. 20

Public Affairs and Emergency Management integration meeting, Oct. 20
WILMA Awards Live-Cast, Zoom, Oct. 22

Meeting with Chief Browne and Estacada resident, Oct. 26

COVID-19 face covering guidelines, Zoom, Oct. 26

Public Affairs TeleStaff training, Teams, Oct. 28

Discuss Fire Chief selection process, Zoom, Oct. 29

Emergency Management

From: Emergency Manager Gregg Ramirez

Public

CERT:

Outreach:
Initiated into the Milwaukie Elks Lodge

12 CERT members supported the City of Milwaukie with their annual Prescription Drug Take
Back Day

CERT members submitted an After Action Review (AAR) regarding their participation in
the Clackamas County wildfires

CERT leaders worked with Clackamas County Disaster Management regarding the
receipt of grant acquired equipment

Monthly C5 meeting conducted with all teams represented

On-going Work:

Updating Continuity of Operations Plan
Developing five-year exercise plan



Public Education

From: Deputy Fire Marshal Captain Kari Shanklin

Public Education staff worked with Fire Marshal’s Office staff and companies to conduct or
participate in 15 community activities in October 2020. These included the filming and release of
virtual station open houses, virtual apparatus tours, and an online fire safety coloring contest. In
person fire safety presentations, station tours, and a number of other public events are
temporarily suspended.

Additional Notes:

Staff has completed the transition from the Fire Marshal’s Office to Public Affairs.

Staff has been working with a Happy Valley Homeowner’s Association on requirements
to become a Firewise Community.

Staff attended Zoom/Teams internal meetings for Public Affairs team and organization.
Staff attended Zoom/Teams community meetings for Oregon Impact, Community Risk
Reduction, Oregon Life Safety Team and the NFPA Spotlight on Education.

Many thanks to EM Ramirez and the companies at Stations 2, 6, 8 and 330 for working
with the Public Education staff to film many hours of footage for the station tour and
safety videos.

Respectfully submitted,

Public Affairs Chief Brandon Paxton
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Business Services

Business Services Division

To: Chief Fred Charlton and the Board of Directors
From: Deputy Chief Doug Whiteley

Re: Business Services Division Monthly Report — October 2020

e Attended Clackamas/Estacada Joint Oversight Committee public meeting.
¢ Submitted FMAG (Fire Management Assistance Grants) applications.

e Met with citizens regarding wildfires.

e Attended the quarterly Health Trust meeting.

o Attended the quarterly Health Insurance Committee meeting.

e Participated in COVID-19 Incident Action Plan Planning and Operational meetings.
¢ Attended weekly Rotary Club meetings.

o Participated in numerous Chief Interviews.

¢ Reviewed and updated testing packets for Civil Service.

e Reviewed and updated Civil Service Rules.

¢ Attended the Estacada Fire Board meeting.

e Attended Labor Management Committee meeting.

e Worked on the wildfires after action review documents.

¢ Attended the monthly Staff Directors meeting.

o Participated in Oregon City Chamber Board Work Sessions.

e Attended meetings regarding Fire District reimbursement for wildfires.

o Worked with Finance staff on FY21 analysis.

e Worked with Legal Counsel on several matters.

e Worked with Local 1159 on various matters.

Respectfully submitted,
Deputy Chief Doug Whiteley



Business Services

Business Services Division

To: Chief Fred Charlton and the Board of Directors
From: Human Resources Director Trish Noble

Re: Human Resources Department Monthly Report — October 2020

e Attended the Northwest Diversity Council meeting

e Coordinated Division Chief, Lieutenant and Captain Chief Interviews

o Completed the Apparatus Operator testing process

e Continued work on Civil Service rules updates

e Opened application period for Fire Chief

o Prepared Entry Level Firefighter and Single Role to Firefighter testing packets

o Updated employee files with certifications, PAFs, comp time, change of address, new
employee information/bios, etc.

e Participated in cloud based TeleStaff testing / evaluation looking for issues prior to move from
old platform to new

e New temp labor hire screened to begin work assisting IT in early November
e Job offer extended to new Fleet Technician to replace outgoing Fleet Technician

e Established procedures for policy updates and new policies as assignments to relevant
personnel in Target Solutions

¢ Responded to neighboring fire agencies’ requests for current job descriptions as well as
policies relating to all departments of the District

e Began work on creating new tuition pre-approval form processes

e Cleaned up D1 Net and Share Drive folders that relate to HR products in anticipation of new
JotForms and updated links being created in all departments

o After Action Review of COVID-19 in district potential exposure / quarantine process

o Collaborated on Alternate Duty / Light Duty discussions to streamline assignments in TeleStaff
for Ops and Data Services

o Completed next round of probationary reviews for Program Specialist A. Neelands

e Processed subpoena, bereavement, jury duty and OFLA/ FMLA leave for personnel



e Processed tuition reimbursements requests
e Continued preemptive updating for relevant district policies prior to all policy update in January

e Processed Worker’s Comp claims and return to work for new claims and light duty
assignments

Benefits:

e The decision was made to remove the following language, from the exclusion list from
our Plan Document, regarding Developmental Delays.

“Delays: Expenses in connection with the treatment of developmental delays,
including, but not limited to occupational therapy, physical therapy and any
related diagnostic testing will not be considered eligible. This exclusion will not
apply to expenses related to the diagnosis, testing and treatment of Pervasive
Developmental Disorder, ADD or ADHD and to expenses covered as a
preventive service under the Eligible Medical Expense section of the Plan.”

We rarely see any cases of Developmental Delay and the ones we do see, are
legitimate and should be covered.

e LBG: Attended the LBG 3" Quarterly Insurance Committee meeting. We reviewed the
following and more:

o Medical Claims for the quarter were $1,135,612
o Total Pharmacy Claims for the quarter were $99,903
o Additional Benefit Information for this quarter:

6 degrees (negotiates on behalf of member for out-of-network claims
- 155 claims
- $352,253 original billing
- $116,589 negotiated price of billing
- $235,762 TOTAL SAVINGS TO PLAN

Healthcare Bluebook
- 52 website and mobile look-ups
- 43 rewards paid out to member totaling $2,600

Regenexx
- 10 Claims
- Plan Paid $37,344
- Cost per claim $3,766.14

Payer Matrix
- Five total members were eligible to use this benefit for eight total fills
of their prescriptions



- Alternative Funding Paid (instead of plan or member) $88,702

- After paying Payer Matrix, the plan saved $64,753 by utilizing this
benefit

e Health Trust:

o Tax-Exempt Status was revoked for the non-filing of our 990. We thought this was
happening, but there was a communication break-down. The Trustees are working
diligently on getting this resolved and finding a CPA who will be sending the
appropriate documentation that we need to get our tax-exempt status back and to
complete these 990 forms each year.

o In October, our Trust paid our new $150 offset for each qualifying member. We paid
out an offset to 46 retirees in the amount of $6,154.17

Respectfully submitted,

Human Resources Director Trish Noble
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Business Services

Business Services Division

To: Chief Fred Charlton and the Board of Directors
From: Finance Director Christina Day

Re: Finance Department Monthly Report — October 2020

To reduce the potential spread of COVID-19, most Finance staff are working remotely.

e Budget
o Director Day continues to update the Cash Flow Projection for the period of 7/1/20 to
11/15/20 to evaluate the need to use Tax Anticipation Note (TAN) proceeds. The
loan will be finalized on 11/4/20 with funds available immediately if needed.
o Reviews as of 10/26/20 indicate that the District will have enough funding until
11/15/20, and will not need to use the TAN funds.

e Year-End/ Audit Preparation
o Year-end adjustments and audit preparation are underway. The District has hired
a temporary Accountant/CPA to assist in Accounting Manager Le’s absence.
o Staff are working to update the Fixed Assets list with assets added or retired
during FY20. Once complete, staff will calculate and post depreciation.
o Staff are working to prepare documents to provide to the auditor by November 6™.

e COVID-19
o Finance staff have helped file requests for COVID-19 related grant funding for
over $660,000, with just over $400,000 awarded to date.
o Finance staff continue to process and track salary and supply expenses related to
the COVID-19 pandemic for potential reimbursement.

o Wildfires

o Cost tracking — Finance staff have attended multiple meetings with ODF, FEMA
and OSFM to determine reimbursable costs and process for requesting
reimbursement for the wildfires. Staff will continue working to organize and
prepare data for the reimbursement requests.

o Staff have also been working with the Foundation and multiple donors to
coordinate receipt of donations for wildfire victims, as well as methods for
redistribution.

e GEMT



o Staff are working with PCG consultants to prepare the application packet to
request GEMT reimbursement for FY20.
o The request will be finalized on 11/6/20 for submittal by 11/13/20.

o Other
o Finance staff are working with the Health Trust Board to prepare the annual tax return
statements.
o Staff completed the audit fieldwork for Estacada Fire. The auditors will finalize the
report for Estacada’s December Board meeting.

Looking Ahead:

November 2020
o November 16"-20" — Clackamas Fire audit

Respectfully submitted,

Finance Director Christina Day



FINANCIAL REPORT — Period ending October 31, 2020 (FY2020-21)

General Fund 10
As of October 31, 2020, Fiscal Year 2020-2021 is 33.3% complete.

Revenues: The General Fund has received $593,095.77 in property tax revenues from both current
and prior year's taxes. These funds were transferred to the Local Government Investment Pool by
the Treasurer’s Office. Ambulance Transport is generating revenues of $321,101.64 at 55.8% of
the budget before the costs of collection are netted out. This fund has received $27,290 in interest
revenues to date. Additional revenues from contracts, and other sources total another
$2,152,050.18.

Expenditures: The General Fund has actual expenditures (excluding encumbrances and
depreciation expense) in the following categories through October 2020:

Category: % of Budget Used \

Salaries & Benefits 39.8%
Materials & Services 25.0%
Capital Outlay 1.7%

Equipment Reserve Fund 20
Total expenditures in this fund equal $8,507. This fund has received $1,749 in interest and $4,739
in surplus sales revenues to date.

Capital Projects Fund 30
Total expenditures in this fund equal $217,710 through October 2020. This fund has received
$9,782 in interest revenues to date.

Enterprise Fund 40
There are no expenditures in this fund. This fund has received $47 in interest revenue.

Debt Service Fund 50
This fund has received $23,428 in property tax revenues this year, along with $6,067 in interest
earnings. There are no expenditures in this fund.

Bond Construction Fund 60
Total expenditures for bond project-related construction costs equal $11,679 through October 2020. This
fund has received no revenue.




Investment Activity

Short-term Investment Portfolio
The table below indicates the balances of cash accounts as of October 31, 2020.

Short-term Investments as of October 31,2020

Local Government Investment Pool $2,249,691.86
Key Bank Checking $3,415,751.27
TOTAL: $5,665,443.13

The Oregon LGIP interest rate is 1.00% in September 2020.

Clackamas Fire District No. 1

LGIP Monthly Interest Rate Averages Monthly Earnings LGIP
October 2019 2.450% $21,186.01
November 2019 2.340% $41,611.87
December 2019 2.250% $97,672.04
January 2020 2.250% $91,186.32
February 2020 2.250% $79,875.63
March 2020 2.080% $72,611.31
April 2020 1.760% $52,310.78
May 2020 1.490% $39,910.30
June 2020 1.300% $27,402.03
July 2020 1.210% $21,966.74
August 2020 1.000% $13,806.68
September 2020 1.000% $ 9,160.94

October 2021 1.000% $ 4,291.31



Clackamas Fire District #1
LGIP Interest Rates and Revenue

Interest Rates - Fiscal 2016-17 to Present
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Clackamas County Fire District #1
Account Balances by Month

Total value of account balances of
all funds (as of last day of month).
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Clackamas Fire District — ...,,4; .§°:” mel;lplf

YEAR-TO-DATE BUDGET REPORT

FOR 2021 04

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
10

General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

00 Beg Fund Bal
9995 Beg Fund Bal -20,089,198 0 -20,089,198 .00 .00 -20,089,198.00 .0%
TOTAL Beg Fund Bal -20,089,198 0 -20,089,198 .00 .00 -20,089,198.00 .0%

01 Tax Revenues

4450 Current Year Prop Taxes -55,796,309 0 -55,796,309 -396,165.83 .00 -55,400,143.17 7%
4455 Prior Year Prop Taxes -1,220,310 0 -1,220,310 -196,929.94 .00 -1,023,380.06 16.1%
4460 other Taxes -8,000 0 -8,000 .00 .00 -8,000.00 . 0%

TOTAL Tax Revenues -57,024,619 0 -57,024,619 -593,095.77 .00 -56,431,523.23 1.0%

03 Interest

4490 Investment Interest -375,000 0 -375,000 -27,289.62 .00 -347,710.38 7.3%
TOTAL Interest -375,000 0 -375,000 -27,289.62 .00 -347,710.38 7.3%

04 Other Revenues

4500 Contract Revenue -3,052,033 0 -3,052,033 -1,074,621.36 .00 -1,977,411.64 35.2%
4510 ASA Revenue -135,000 0 -135,000 -44,521.36 .00 -90,478.64 33.0%
4512 Medical Supply Reimb -90,000 0 -90,000 -38,100.75 .00 -51,899.25 42.3%
4513 other Reimbursements -200,000 0 -200,000 -169,552.71 .00 -30,447.29 84.8%
4538 sService Cost Recovery -75,000 0 -75,000 -1,646.12 .00 -73,353.88 2.2%
4539 conflagration Reimbursement 0 0 0 -161,252.53 .00 161,252.53 100.0%
4541 sale of Inventory/Services/Eqp 0 0 0 -18,738.53 .00 18,738.53 100.0%
4542 sale of Goods/Services/Eqpt 0 0 0 .02 .00 -.02 100.0%
4545 other Post-Employ Bene Revenue -600,000 0 -600,000 -209,221.91 .00 -390,778.09 34.9%
4560 Grant Revenue -140,450 0 -140,450 -158,673.02 .00 18,223.02 113.0%
4569 GEMT Revenue -500,000 0 -500,000 .00 .00 -500,000.00 . 0%
4570 Transportation Response Revenu -575,000 0 -575,000 -321,101.64 .00 -253,898.36 55.8%
4571 other Revenues -433,000 0 -433,000 -275,721.91 20.00 -157,298.04 63.7%

TOTAL Other Revenues -5,800,483 0 -5,800,483 -2,473,151.82 20.00 -3,327,351.13 42.6%
Report generated: 11/10/2020 16:52 Page 1
User: Christina.Day 11

Program ID: glytdbud



Clackamas Fire District

YEAR-TO-DATE BUDGET REPORT

FOR 2021 04

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
10

General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

05 Transfters In|

4610 Transfers from other Funds -363,000 0 -363,000 .00 .00 -363,000.00 .0%
-363,000 .00 .00 -363,000.00 .0%

o

TOTAL Transfers In -363,000

5501 Fire Chief 200,875 0 200,875 66,958.33 .00 133,916.67 33.3%
5503 Deputy Chief 184,289 0 184,289 61,429.67 .00 122,859.33 33.3%
5504 Division Chief 670,143 0 670,143 219,603.39 .00 450,539.61  32.8%
5505 Battalion cChief 1,910,043 0 1,910,043 682,425.96 .00 1,227,617.04 35.7%
5506 Exempt Staff Group 2,417,318 0 2,417,318 810,012.49 .00 1,607,305.51  33.5%
5507 Fire Inspectors 549,160 0 549,160 179,187.07 .00 369,972.93 32.6%
5508 Deputy Fire Marshal Captain 240,460 0 240,460 80,145.99 .00 160,314.01  33.3%
5509 Deputy Fire Marshall Lieutenan 220,606 0 220,606 73,528.43 .00 147,077.57 33.3%
5510 captain 2,765,290 0 2,765,290 839,318.41 .00 1,925,971.59 30.4%
5512 Lieutenant 4,191,514 0 4,191,514 1,478,402.66 .00 2,713,111.34 35.3%
5515 Apparatus Operator 5,901,785 0 5,901,785 2,072,422.21 .00 3,829,362.79 35.1%
5520 Fire Fighter 7,744,329 0 7,744,329  2,481,570.57 .00 5,262,758.43 32.0%
5525 Paramedic 288,552 0 288,552 100,458.56 .00 188,093.44 34.8%
5530 Non-exempt Staff Group 1,524,503 0 1,524,503 489,100.94 .00 1,035,402.06 32.1%
5535 other Employee 77,154 0 77,154 25,717.86 .00 51,436.14 33.3%
5540 Temporary Labor 74,256 0 74,256 15,451.84 .00 58,804.16 20.8%
5545 Premium Pay 387,107 0 387,107 158,106.53 15,000.00 214,000.47 44.7%
5555 School Replacement 64,927 0 64,927 1,325.55 .00 63,601.49 2.0%
5560 Operational Replacement 5,400,000 0 5,400,000 3,001,956.33 .00 2,398,043.67 55.6%
5562 Vvacation Buyback 40,000 0 40,000 .00 .00 40,000.00 .0%
5563 Retirement/Separation Vacation 161,451 0 161,451 82,597.06 .00 78,853.94 51.2%
5564 Other Leave Buyback 0 0 0 12,383.06 .00 -12,383.06 100.0%
5600 overtime 442,006 0 442,006 475,950.42 .00 -33,944.04 107.7%

TOTAL Salaries 35,455,768 0 35,455,768 13,408,053.33 15,000.00 22,032,715.09 37.9%
6620 SS/Medicare 2,714,988 0 2,714,988 981,499.95 .00 1,733,488.05 36.2%
6640 Tri-Met Taxes 212,940 0 212,940 82,632.49 .00 130,307.51 38.8%
Report generated: 11/10/2020 16:52 Page 2
User: Christina.Day 12

Program ID: glytdbud



Clackamas Fire District

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2021 04
IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
10 General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
6650 Transit Tax 3,540 0 3,540 .00 .00 3,540.00 . 0%
6656 PERS Employer 8,250,242 0 8,250,242 3,018,486.62 .00 5,231,755.38 36.6%
6670 Deferred Compensation 785,140 0 785,140 256,165.22 528,974.78 .00 100.0%
6675 Unemployment 5,000 0 5,000 53.14 .00 4,946.86 1.1%
6680 Life Insurance 45,000 0 45,000 13,664.14 28,335.86 3,000.00 93.3%
6689 cafe Plan Claims Costs 185,000 0 185,000 1,489,096.10 2,285,903.90 -3,590,000.00 2040.5%
6690 café Plan Benefits 3,951,450 0 3,951,450 1,024,398.61 .00 2,927,051.39 25.9%
6691 PEHP 348,800 0 348,800 117,500.00 231,300.00 .00 100.0%
6692 Oother Post-Employ Benefits 630,565 0 630,565 219,177.21 629,822.79 -218,435.00 134.6%
6693 Health Trust 308,860 0 308,860 96,479.58 20,000.00 192,380.42 37.7%
6701 vehicle Allowance 26,448 0 26,448 8,816.16 .00 17,631.92 33.3%
6702 Tool Allowance 6,000 0 6,000 1,950.00 .00 4,050.00 32.5%
6703 Ccell/Tech Allowance 7,800 0 7,800 4,400.00 .00 3,400.00 56.4%
6705 workers Compensation 685,608 0 685,608 613,586.54 .00 72,021.46 89.5%
TOTAL Benefits 18,167,381 0 18,167,381 7,927,905.76 3,724,337.33 6,515,137.99 64.1%

70 Materials and Servic

7008 ORE CAT Corporate Activity Tax 0 0 0 78.53 -1.98 -76.55 100.0%
7010 Election Costs 50,000 0 50,000 5,075.66 .00 44,924.34  10.2%
7015 Meeting Expense 28,930 0 28,930 2,032.03 .00 26,897.97 7.0%
7030 Civil Service Exam Expense 3,500 0 3,500 543.65 .00 2,956.35 15.5%
7035 Bank Charges 15,000 0 15,000 4,704.01 10,356.24 -60.25 100.4%
7040 Dues & Publications 39,613 0 39,613 7,801.32 7,835.00 23,976.68  39.5%
7045 Awards & Recognitions 39,450 0 39,450 467.72 27.00 38,955.28 1.3%
7055 oOperating Supply 181,323 0 181,323 108,892.13 7,699.87 64,730.98 64.3%
7060 Conflagration Supply/Services 0 0 0 58,256.00 .00 -58,256.00 100.0%
7065 Fire Fighting Supply 105,505 0 105,505 45,564.01 -1,612.48 61,553.14 41.7%
7070 Rescue Supply 13,483 0 13,483 12,744.66 896.00 -157.66 101.2%
7075 EMS Supply 282,037 0 282,037 131,550.51 4,538.37 145,948.12  48.3%
7078 Department Consumables 19,000 0 19,000 8,682.61 573.58 9,743.81 48.7%
7080 Fuel 273,914 0 273,914 85,455.04 180,165.77 8,293.49 97.0%
7085 uniform & Protective Eqpt 498,515 0 498,515 98,516.52 1,341.96 398,656.34 20.0%
7090 office Supplies 30,023 0 30,023 3,319.71 -6.00 26,709.29 11.0%
7095 software & Supplies 610,490 0 610,490 94,023.34 181,060.64 335,405.89  45.1%
7105 Household Goods 71,136 0 71,136 20,569.19 520.00 50,046.68 29.6%
7110 professional Services 747,870 0 747,870 99,884.50 239,160.87 408,824.35 45.3%
7115 Dispatch services 1,851,223 0 1,851,223 513,788.53 1,028,379.47 309,055.00 83.3%
7116 utilities - Natural Gas 63,149 0 63,149 4,031.03 10,630.17 48,487.80 23.2%
7117 utilities - Electric 172,593 0 172,593 67,888.74 .00 104,704.26  39.3%
7118 utilities - Garbage 51,081 0 51,081 11,657.95 1,600.56 37,822.49  26.0%
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Clackamas Fire District

YEAR-TO-DATE BUDGET REPORT

FOR 2021 04
[ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
10 General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL
7119 utilities - water 119,982 0 119,982 32,107.72 9,222.18 78,652.10 34.4%
7120 utilities - Other 143,505 0 143,505 33,550.52 87,394.16 22,560.36 84.3%
7122 utilities - Telephone 366,565 0 366,565 90,674.86 47,649.05 228,241.07 37.7%
7130 Insurance - Property/Casualty 325,976 0 325,976 3,188.56 45,927.44 276,860.00 15.1%
7135 Medical Exams 178,884 0 178,884 51,964.15 83,963.68 42,956.17 76.0%
7140 schools/Conferences Registrati 89,454 0 89,454 -735.54 .00 90,189.54 -.8%
7141 Tuition Reimbursement 57,000 0 57,000 6,346.50 .00 50,653.50 11.1%
7142 Travel Expense 47,273 0 47,273 884.16 .00 46,388.84 1.9%
7145 Mileage Reimbursement 65,800 0 65,800 8,939.90 .00 56,860.10 13.6%
7150 volunteer Fire Fighter Exp 40,000 0 40,000 10,000.00 30,000.00 .00 100.0%
7155 vehicle Maintenance 530,896 0 530,896 131,992.82 10,603.83 388,299.35 26.9%
7160 Equipment Maintenance 140,753 0 140,753 49,840.26 2,388.20 88,524.54 37.1%
7165 Radio Maintenance 29,250 0 29,250 7,533.80 1,581.57 20,134.63 31.2%
7170 Facility Maintenance 343,001 0 343,001 98,031.15 85,105.29 159,865.05 53.4%
7175 office Equipment Maintenance 100,469 0 100,469 16,105.10 35,144.51 49,219.85 51.0%
7180 Computer & AV Maintenance 46,710 0 46,710 59,370.30 1,256.51 -13,916.81 129.8%
7187 Fire Extinguisher Expense 4,000 0 4,000 .00 466.00 3,534.00 11.7%
7190 Training Expense 73,772 0 73,772 12,601.62 5,877.25 55,293.13  25.0%
7195 Public Education 65,000 0 65,000 431.83 1,300.00 63,268.17 2.7%
7205 Postage & Freight 28,500 0 28,500 8,330.72 1,055.22 19,114.06 32.9%
7210 small Tool, Eqpts & Furnishing 59,399 0 59,399 2,789.49 .00 56,609.51 4.7%
7215 other Expense 32,485 0 32,485 7.55 .00 32,477 .45 .0%
TOTAL Materials and Servic 8,036,509 0 8,036,509 2,009,482.86 2,122,099.93 3,904,926.41 51.4%

80 Capital oOutla

8835 EMS & Rescue Equipment 0 0 0 689.97 .00 -689.97 100.0%
8860 Facility Improvement 40,000 0 40,000 .00 .00 40,000.00 . 0%
8870 Furniture, Appliances & Tools 1,000 0 1,000 .00 .00 1,000.00 .0%
8890 Computer & AV Equipment 0 0 0 24.99 .00 -24.99 100.0%
TOTAL Capital outlay 41,000 0 41,000 714.96 .00 40,285.04 1.7%
9916 Debt Service Principal 1,285,000 0 1,285,000 .00 .00 1,285,000.00 . 0%
9917 Debt Service Interest 694,806 0 694,806 .00 .00 694,806.00 .0%
TOTAL Debt Service 1,979,806 0 1,979,806 .00 .00 1,979,806.00 . 0%
99 End Fund Balance
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10 General Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
9910 Contingency 1,539,572 0 1,539,572 .00 .00 1,539,572.00 .0%
9915 Restricted Contingency 1,000,000 0 1,000,000 .00 .00 1,000,000.00 .0%
9999 Unappropriated Ending Fund Bal 17,520,560 0 17,520,560 .00 .00 17,520,560.00 .0%
TOTAL End Fund Balance 20,060,132 0 20,060,132 .00 .00 20,060,132.00 .0%
TOTAL General Fund 88,297 0 88,297 20,252,619.70 5,861,457.26 -26,025,780.21% %%
TOTAL REVENUES -83,652,300 0 -83,652,300 -3,093,537.21 20.00 -80,558,782.74
TOTAL EXPENSES 83,740,597 0 83,740,597 23,346,156.91 5,861,437.26 54,533,002.53
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YEAR-TO-DATE BUDGET REPORT

FOR 2021 04

IACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
20

Equipment Reserve Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

00 Beg Fund Bal

9995 Beg Fund Bal -398,436 0 -398,436 .00 .00 -398,436.00 . 0%
TOTAL Beg Fund Bal -398,436 0 -398,436 .00 .00 -398,436.00 . 0%

03 Interest

4490 Investment Interest -3,000 0 -3,000 -1,748.74 .00 -1,251.26 58.3%
TOTAL Interest -3,000 0 -3,000 -1,748.74 .00 -1,251.26 58.3%

04 Other Revenues|

4540 sale of surplus -15,000 0 -15,000 -4,739.08 .00 -10,260.92 31.6%
TOTAL Other Revenues -15,000 0 -15,000 -4,739.08 .00 -10,260.92 31.6%

80 Capital outlay]

8825 Fire Fighting Equipment 107,654 0 107,654 8,506.53 5,025.00 94,122 .47 12.6%
8835 EMS & Rescue Equipment 7,500 0 7,500 .00 .00 7,500.00 .0%
8850 staff vehicles 85,496 0 85,496 .00 77,182.79 8,313.21 90.3%
8870 Furniture, Appliances & Tools 55,615 0 55,615 .00 44,153.74 11,461.26 79.4%
8890 Computer & AV Equipment 7,500 0 7,500 .00 .00 7,500.00 .0%
TOTAL Capital outlay 263,765 0 263,765 8,506.53 126,361.53 128,896.94 51.1%
99 End Fund Balance
9999 Unappropriated Ending Fund Bal 152,671 0 152,671 .00 .00 152,671.00 . 0%
TOTAL End Fund Balance 152,671 0 152,671 .00 .00 152,671.00 .0%
TOTAL Equipment Reserve Fund 0 0 0 2,018.71 126,361.53 -128,380.24 100.0%
TOTAL REVENUES -416,436 0 -416,436 -6,487.82 .00 -409,948.18
TOTAL EXPENSES 416,436 0 416,436 8,506.53 126,361.53 281,567.94
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30

Capital Projects Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

00 Beg Fund Bal

9995 Beg Fund Bal -5,270,708 0 -5,270,708 .00 .00 -5,270,708.00 . 0%
TOTAL Beg Fund Bal -5,270,708 0 -5,270,708 .00 .00 -5,270,708.00 . 0%

03 Interest

4490 Investment Interest -8,000 0 -8,000 -9,782.45 .00 1,782.45 122.3%
TOTAL Interest -8,000 0 -8,000 -9,782.45 .00 1,782.45 122.3%

70 Materials and Servid

7020 Debt Interest Expense 265,272 0 265,272 .00 .00 265,272.00 .0%
7025 Debt Principal Expense 241,317 0 241,317 .00 .00 241,317.00 .0%
TOTAL Materials and Servic 506,589 0 506,589 .00 .00 506,589.00 . 0%
80 Capital outla
8805 Fire Apparatus 239,500 0 239,500 113,209.72 46,366.65 79,923.63 66.6%
8845 Communications Equipment 15,000 0 15,000 .00 .00 15,000.00 .0%
8860 Facility Improvement 6,072,048 -2,157,429 3,914,619 104,500.20 2,314,610.33 1,495,508.47 61.8%
TOTAL Capital outlay 6,326,548 -2,157,429 4,169,119 217,709.92 2,360,976.98 1,590,432.10 61.9%
90 Transfers Out
9980 Transfer to General Fund 363,000 0 363,000 .00 .00 363,000.00 .0%
9990 Transfer to Bond Constr Fund 240,000 0 240,000 .00 .00 240,000.00 . 0%
TOTAL Transfers out 603,000 0 603,000 .00 .00 603,000.00 .0%
TOTAL Capital Projects Fund 2,157,429 -2,157,429 0 207,927.47 2,360,976.98 -2,568,904.45 100.0%
TOTAL REVENUES -5,278,708 0 -5,278,708 -9,782.45 .00 -5,268,925.55
TOTAL EXPENSES 7,436,137 -2,157,429 5,278,708 217,709.92 2,360,976.98 2,700,021.10
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40 Enterprise Fund APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL

00 Beg Fund Bal

9995 Beg Fund Bal -11,700 0 -11,700 .00 .00 -11,700.00 . 0%
TOTAL Beg Fund Bal -11,700 0 -11,700 .00 .00 -11,700.00 . 0%

03 Interest

4490 Investment Interest -200 0 -200 -46.74 .00 -153.26 23.4%
TOTAL Interest -200 0 -200 -46.74 .00 -153.26  23.4%

04 Other Revenues|

4571 other Revenues -5,000 0 -5,000 .00 .00 -5,000.00 .0%
TOTAL Other Revenues -5,000 0 -5,000 .00 .00 -5,000.00 .0%

70 Materials and Servic

7055 operating Supply 15,000 0 15,000 .00 .00 15,000.00 .0%
TOTAL Materials and Servic 15,000 0 15,000 .00 .00 15,000.00 .0%

99 End Fund Balance

9999 Unappropriated Ending Fund Bal 1,900 0 1,900 .00 .00 1,900.00 .0%
TOTAL End Fund Balance 1,900 0 1,900 .00 .00 1,900.00 .0%
TOTAL Enterprise Fund 0 0 0 -46.74 .00 46.74 100.0%
TOTAL REVENUES -16,900 0 -16,900 -46.74 .00 -16,853.26
TOTAL EXPENSES 16,900 0 16,900 .00 .00 16,900.00
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APPROP ADJSTMTS BUDGET YTD ACTUAL  ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL 2,245,726 -2,157,429 88,297 20,444,703.56  8,451,239.77 -28,807,646.58%%%#*%¥%)
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R-1b.2

Business Services

Business Services Division

To: Chief Fred Charlton and the Board of Directors
From: Division Chief Nick Browne

Re: Support Services Department Monthly Report — October 2020

The following summary of work includes those activities completed within Support Services:

Projects/Events/Meetings
o Coverage Officer
Met with Sandy Fire’s Operations Chief
Attended Senior Staff Meetings
Multiple COVID-19 Tactics and Planning Meetings
COVID-19 Operations Section Chief
Daily Battalion Chief Briefings Updates
Chief Planning Meetings
Meeting with Local 1159
Microsoft Office 365 Steering Committee
Attended Estacada Board Meeting
Attended Estacada Community meeting
Multiple public interactions from citizens of Estacada
Presented at Estacada Chamber of Commerce meeting
Meetings with TVF&R Operation Chief, Training Chief and EMS Chief
JotForm Meeting
TeleStaff Meeting
Transitioned to Operations Chief and Support Services effective 9/1
AAR Meetings for Clackamas Wildfire events
Working on Transition Plan with DC Carlsen of Support Services effective 11/2

I am proud of our people. The effort that the men and women of Clackamas Fire put in day in
and day out is exemplary. It's an honor to serve side by side with them.

Respectfully submitted,

Division Chief Nick Browne
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Business Services

Business Services Division

To: Chief Fred Charlton and the Board of Directors
From: Fleet Director Bill Bischoff

Re: Fleet Services Department Monthly Report — October 2020

During the month of October, the following are some of the major items that fleet maintenance
personnel addressed:

Engines
e 3-145 E330- PM and write ups, oil leaks and post fire repairs
e 2-128 E301- PM and write ups
e 3-141 E328- Check Engine light and fire pump governor INOP
e 2-122 E307- PM and write ups, warranty fire pump transmission
e 2-113 E321- Power Module Comm Loss and other electrical problems

Trucks / Heavy Rescue
e 2-207 T304- Aerial master switch not engaging controls- Ongoing diag and repaired

Brush Rigs / Water Tenders / Boats
o 2-309 New IE- Get back to the set up and preparing for in-service of Type llI
o 2-308 IE309- Tailboard accident damage from going through a ditch. Warranty ABS
e 2-334 WT324- Radiator leaking- Replacement
e 2-363 BR313- Check Engine light issue and rough running
e 2-931 BT328- Rebuilt the impeller housing and installed new 4-bladed impeller to help
get reserve boat up and out of the water quicker

Staff Vehicles / Medic
e Several staff vehicles in for preventative maintenance and minor write ups
e 2-505 IMT Corless- Body damage repairs, Post Conflag PM and Inspection
e 2-539 Dahlgren- PM and Windshield Replacement
o 3-567 Deters- PM and write ups, Front PTU replacement
e 3-563 CAR304- PM and write ups, post wildfire repairs, & exh. manifold replacement
e 2-701 B Olson- Post wildfire PM and write ups, broken exhaust studs
o 2-446 M316- PM and write ups
e 2-705BC302 & 3-700 BC301- PM and write ups

23



Other Items

¢ One of the fleet technicians, Matt Sims, took another job out of state and gave his notice
after the wildfires were winding down. He will be missed, but this was a career move for
him. We used the last list of candidates and the number two person was still very
interested in the position. He will start on Nov 9™.

e Fleet continued supporting the agencies with fleet maintenance IGAs, which included
several post conflag PM and inspections with write ups for each agency. We will most
likely be adding a couple more apparatus to the Lake Oswego list for work.

¢ We continue to work on post wildfire compilations for fuel and work order
reimbursements.

Respectfully submitted,
Fleet Director Bill Bischoff
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Business Services

Business Services Division

To:

Chief Fred Charlton and the Board of Directors

From: Facility Maintenance Director Scott Vallance

Re:

Facility Maintenance Department Monthly Report — October 2020

This was a catch-up month for Facilities after a tumultuous September. The following are some
of the larger projects that we initiated or completed this month:

Annual backflow testing and maintenance was completed at all facilities

Annual fire sprinkler testing and maintenance was completed at all District facilities with
a sprinkler system

Annual catch basin maintenance, required by Clackamas County, began, with five
stations being completed ( Stations 7,9,10,11,12)

Station 9’s engine pad concrete, from the bay to the street, was removed and replaced

Station 1’s locker room remodel has broken free from the permit office of Clackamas
County with construction set to begin in early November

Station 15’s dorm room windows replacement was begun, due to be finished in early
November

Professional cleaning was begun at the nine locations most adversely affected by the
wildfire event (Stations 8,10,11,12,13,14,16,18,330)

Preliminary PFAS testing results were received and reviewed with Apex Co. The full
report will be coming in November. There will be further steps required in this process
and | will pass them along as we discover what they may be.

Respectfully submitted,

Facility Maintenance Director Scott Vallance
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Business Services

Business Services Division

To: Chief Fred Charlton and the Board of Directors
From: Logistics Director DeAnn Cordes

Re: Logistics Department Monthly Report — October 2020

e Logistics processed 347 requisitions entered into Munis. This is up 15% from October of
last year. Fleet parts procesed 107 requisitions entered into Munis. These include stock
items and items needing to be purchased directly from the vendor.

e The numbers below represent the total number of items that Logistics received and
issued during the month of October:

Warehouse Qty Received Qty Issued
Fleet Parts 681 578
Logistics 4324 4245

e Logistics filled and delivered 30 orders for controlled medications; which is up 23% from
October of last year.

e Staff attended, via Zoom, the Safety Committee meeting this month.

e The Logistics driver assisted with office and staff members moves from Fire Prevention
Office at Station 3 to their new office at Station 15.

e Staff is still working through paperwork in regards to the wildfires from September which
included capturing all the credit card purchases, issuing items that were needed, and
entering and coding everything in Munis. Additionally, they made sure the equipment
was returned to its rightful home which included items borrowed from outside agencies.

e Logistics has been helping Clackamas County receive and stage items ordered for
CERT under a FEMA grant the County received. The County is ordering the items and
shipping them to logistics. We are checking in the items received and storing them for a
week or two until CERT members can come inventory and then distribute the items to
the CERT groups within the County.

Respectfully submitted,

Logistics Director DeAnn Cordes
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R-1b.3

Business Services

Business Services Division

To:

From: Division Chief Brian Stewart

Re:

Chief Fred Charlton and the Board of Directors

Community Services Department Monthly Report — October 2020

¢ Follow up regarding Federal FY2019 grants — the District received rejection notices for
AFG, SAFER, and FP&S grants. See the following table for key figures.

Type Requested | Available Total Estimated | # of Actual
Activity Funding Requests Awards Requests | Awards

FP&S WUI risk $35 Million | $157 Million | 150 650 96
reduction

AFG Type VI $315 Million | $1.9 Billion | 2500 8300 2715
engine

SAFER Personnel | $350 Million | $1 Billion 300 1200 127

o Participated in Community Services Department meetings and training with Data

Services, Fire Prevention, and Information Technology Services
e Attended Estacada Fire District #69 Board of Directors’ meeting
e Attended Clackamas Fire District #1 Board of Directors’ meeting
e Served as Planning Section Chief for internal COVID-19 IMT
e Support wildfire after action review effort
e Review and provide comments on Oregon OSHA temporary rulemaking
¢ Participated in Labor Management meeting and discussions
e Participated in BC/Ops meetings
e Supported ITS and stakeholders on Office 365 implementation
¢ Recruitment and selection process discussions and activities
e COVID-19 and Wildfire grants and reimbursements activities

e Accreditation activities

Respectfully submitted,

Division Chief Brian Stewart
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Business Services

Business Services Division

To: Chief Fred Charlton and the Board of Directors
From: Data Services Director Shelby Hopkins

Re: Data Services Department Monthly Report — October 2020

e Compiled Ambulance Service Performance report per county compliance.
o Processed multiple station and shift assignment changes in TeleStaff.

e Coordinated with GIS contractor on miscellaneous mapping/data projects.
¢ Facilitated Response Recovery discussion with EF Recovery.

o Processed LOSAP reporting for Volunteer Services.

o Continued Intterra Analytics implementation and tested new dashboards.
o Prepared for TeleStaff re-implementation and tested functionality.

¢ Manually added personnel to incidents in ESO.

o Coordinated with staff and outlined foundation necessary to begin moving all district
forms over to the JotForm program.

e Assisted with Apparatus Operator testing process.

e Coordinated with EMS and Training on Target Solutions file center organization.
¢ Facilitated discussion on JotForm transition.

o Processed data for SAFER grant.

o Provided weekly COVID-19 response reports.

e Participated in Support Volunteer Target Solutions training session.

e Attended virtual Twilio conference for TeleStaff texting function.

¢ Participated in Office365 Steering Committee meeting.

¢ Responded to incident and archive public records requests.

e Daily QA/QI of ESO reporting for improved data quality.

Respectfully submitted,

Data Services Director Shelby Hopkins
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Clackamas Fire Dist. #1 Emergency Services Report
October 2020

X Pub Asst Rupt/Exp/Other
Other 13% L 0%
Hazard 0%

Cond.

Incident Type Data

2% EMS 1205
False 81
Fire 42
Good Int 357
Hazard Cond. 32
Other 4
Fire
29% Pub Asst 254
Rupt/Exp/Weather 2
Grand Total 1977

4%

Year to Date

Incident Type 2018 2019 2020

EMS 13143 13773 12377
False 735 855 825
Fire 522 576 641
Good Int 1716 1836 3146
Hazard Cond. 855 975 293
Other 7 2 24
Pub Asst 1941 2122 2602
Rupt/Exp/Weather 2 13 14
Grand Total 18921 20152 19922

*Mutual Aid Given Incident Not Included
**Changes in Good Int and Hazard Cond. due to compliance with NFIRS requirements.

Total Incidents by Month

2500

2000
1500
1000

500

0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

mCFD 2018| 1923 1692 1744 1752 1907 1960 2096 2073 1834 1940 1747 1862

mCFD 2019| 1923 1743 2029 1935 2037 2069 2112 2205 1990 2109 1909 2024

u CFD 2020| 2009 1924 1888 1783 1869 1952 2163 2214 2143 1977
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Incident Count by Station
October 2020
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Incident Response by Apparatus
(Including Mutual Aid Given)
October 2020
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Incident Response by Apparatus
(Including Mutual Aid Given)
Year to Date 2020
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Mutual Aid Given to Mutual Aid Received by Agency by Incident

*Includes Canceled En Route incidents
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Mutual Aid Given to Mutual Aid Received by Agency by Apparatus
*Does not include apparatus that did not go en route.

15

October 2020
Number of Apparatus Responding to Incidents
Arrived

A d

O
C:any Colton Gladstone Gresham Hoodland Lake Oswego Molalla Porfand Sandy TVFR

=0O=—Given ==O=Received

28
October 2020
Number of Apparatus Responding to Incidents
Canceled En Route

W/

Canby Colton Gladstone Gresham Hoodland Lake Oswego Molalla Portland Sandy TVFR

—=0O=Given =O=Received
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Business Services

Business Services Division

To: Chief Fred Charlton and the Board of Directors
From: Fire Marshal Shawn Olson

Re: Fire Marshal's Office Monthly Report — October 2020

Engineering Fire Marshal’s Office staff reviewed 69 buildings and land use projects in the
month of October 2020. In addition, 37 new construction inspections and 14 tenant
improvement inspections were completed.

Enforcement A total of 513 inspections were carried out in the month of October 2020. These
include new construction inspections, fire and life safety inspections, and special inspections
completed by the Fire Marshal’s Office staff.

Additional Notes from the Fire Marshal:

e Attended OFMA board meeting. Developed draft strategic business plan, setting goals
and objectives.

o Attended the NFSA Fire Marshal annual forum. Provided CFD#1 updates and code
discussion with metro area fire marshals.

e ODF removed fire restrictions. Backyard burn season in full swing in both CFD#1 and
ERFD#69. Burn season closes December 15th.

¢ Working on developing an open burning permit process for "all" burning practices within
CFD#1.

¢ Developing FMO staffing plan for 2021. Three battalion structure (North, South, East).
DFM assigned to each battalion as well as inspectors.

e Public Affairs transition complete.

Respectfully submitted,

Fire Marshal Shawn Olson
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Clackamas and Estacada Fire Inspections

2020 Occupancy Inspections

January - October

Assigned To

Actions

Completed

Division, Fire Marshal Office INSPECTION - 1 Year 26
INSPECTION - 1 Year Apartments 94
INSPECTION - 2 Year 1346
INSPECTION - 2 Year Apartments 182
INSPECTION - Hazmat 8
INSPECTION - Processing and Extraction 6
INSPECTION - Schools 98

Division, Fire Marshal Office Total 1760
Grand Total 1760

2020 Special Inspections

October

Assigned To Actions

Division, Fire Marshal Office

Division, Fire Marshal Office
Grand Total

INSPECTION - Burn Permit

INSPECTION - Fire Access & Water Supply
INSPECTION - Fire Alarm

INSPECTION - Fireworks

INSPECTION - Lock Box

INSPECTION - New Construction
INSPECTION - Special

INSPECTION - Target Hazard

INSPECTION - Tenant Improvement
MEETING - General Development/Design
MEETING - Land Use

MEETING - On Site

MEETING - Pre Application

PERMIT - Fireworks

PLAN - Fire Access & Water Supply (Commercial)
PLAN - Fire Access & Water Supply (Residential)

REFERRAL/COMPLAINT - Citizen
REFERRAL/COMPLAINT - State
Total

36
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Clackamas Fire District #1
2020 Structure Fire Cause of Ignition

Cause under
investigation

8%

Cause undetermined
after |nvest|gat|on

15%

Unintentional
95
53%

Cause, other
13
7%

Failure of equipment
or heat source

Intentlonal
9%

7%

2018

2019

Cause undetermined after investigation
Cause, other

Failure of equipment or heat source
Intentional

Unintentional

Act of Nature

Cause under investigation

Cause undetermined after investigation
Cause, other

Failure of equipment or heat source
Intentional
Unintentional

Act of Nature

Cause under investigation

Cause undetermined after investigation
Cause, other

Failure of equipment or heat source
Intentional

Unintentional

2015 [Cause under investigation 0.00%
Cause undetermined after investigation 11 12.79%
Cause, other 1 1.16%
Failure of equipment or heat source 15 17.44%
Intentional 5 5.81%
Unintentional 62.80%

_

2016  |Act of Nature 2.56%
Cause under investigation 1 1.28%
Cause undetermined after investigation 11 14.10%
Cause, other 2 2.56%
Failure of equipment or heat source 9 11.54%
Intentional 4 5.13%
Unintentional 49 62.80%

Act of Nature

2.15%

17
1
18
8

1
22
5
24
7

2
16
6
22
8

18.28%
1.08%

19.35%
8.60%

50.54%

0.00%
0.88%
19.30%
4.39%
21.05%
6.14%

48.25%

0.56%
1.67%
13.33%
5.00%
18.33%
6.67%
54.17%

Data on 111-Building Fire's og within Clackamas Fire Dist. FPZs

Data Excludes: Cooking and Chimney Fires




Business Services

Business Services Division

To: Chief Fred Charlton and the Board of Directors
From: ITS Director Oscar Hicks

Re: Information Technology Services Department Monthly Report — October 2020

In Progress/On-going:
o Network switch upgrade for fire stations
e CradlePoint SD-WAN (Station 12/13)
e End-User training development M365
e Office365 Phase Il
¢ Virtual Desktop update
e Office365 / SharePoint implementation

¢ Removal of Windows 7 desktop environment

FTE backfill ITS Mobile Specialist (on hold)

Completed:
e AirWatch / Maobile device update
e Telecommuting platform

e Windows 10 desktop refresh

Respectfully submitted,

ITS Director Oscar Hicks
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R-1c.1

Emergency Services

Emergency Services Division

To: Chief Fred Charlton and the Board of Directors
From: Medical Services Division Chief Joshua Gehrke

Re: Emergency Medical Services Division Monthly Report — October 2020

The following summary of work includes those activities completed within Medical Services.
Additional reports included are from the Medical Services Chief, EMS Training Officer,
Community Paramedic, Wellness and Training.

o Attended SDAO webinar on supervision titled, “I'm Your Supervisor, Not Your
Teacher...Right?”

e Attended the strategic plan task force regular meeting

¢ Participated in the CCOM Executive Board Meeting to discuss funding of wildfire after-
action review, evacuation expenses, and the current revenue report

e Attended regularly scheduled battalion chief's morning briefing

e Attended regular medical services team meeting weekly

e Attended regular chief’'s meeting weekly

e Participated in monthly operations meeting with TVF&R

e Attended Fire Defense Board and CCOM fire services meeting

o Participated in an annual west coast post trauma retreat the week of October 18-23

o Presented a behavioral health class to the new recruit academy with Director Goodrich

e Attended work session with TVF&R on the topic of leadership and employee
development

e Participated in the Office 365 steering committee meeting

e Attended Clackamas Ambulance Service Contract meeting to discuss pending
evergreen contract between Clackamas County and AMR

o Attended follow-up meeting with EF recovery led by Director Hopkins

Respectfully submitted,

Medical Services Division Chief Joshua Gehrke



From: Medical Services Battalion Chief Josh Santos

e Attended Oregon State Ambulance Association GEMT QAF Committee meeting x 3
e Participated in COVID-19 Operational Period Meetings
¢ Facilitated ASA Strategic Plan Taskforce meeting

e Worked with EMS team to organize and prioritize department forms for modernization —
JotForm

e Evaluator in assessment center for Clackamas County Associate Medical Director
process — Seven physicians applied. Two positions to be filled immediately, with three
total budgeted

e Attended Zoll cardiac monitor presentation — Objective of standardizing cardiac monitor
for entire county

e Attended Oregon State Ambulance Association meeting

o Met with key EMS leaders to develop strategy for Ambulance Service Contract evergreen
e Attended County COVID-19 response communication plan for assisted living facilities

e Assisted Community Paramedic with vaccination clinic planning and preparation

¢ Attended Clackamas County EMS Council meeting

e Car304 pilot meeting — Discussed current performance, and potential amendments to pilot

Respectfully submitted,

Medical Services Battalion Chief Josh Santos

From: EMS Training Officer Captain Mike Verkest

o EMS Skills check off continues for 2021 relicensing process

e Attended Scientific review committee

e Attended 2nd Clackamas County First Watch trigger evaluation meeting
e Attended Zoll X-Series Advanced EKG monitor presentation

o Attended Virtual EMS Council meeting

o E330 LUCAS Device finally reconfigured with Stryker and up and running
e EMS Training Days Academy 20-03

e Attended EMS Division meetings (virtually)



o Attended weekly Training Division Staff meeting (virtually)

e Attended Clackamas County EMS Council meeting (virtually)

¢ Working as Situation Unit Leader on internal IMT

o MAT sessions were very successful virtually — 3 days, over 250 attendees

e Final PDC meeting of 2020 was completed, training videos scheduled for November
e Volunteer EMS drill - BLS/ILS version of MAT

e Attended virtual ATAB 1 meeting

o Working with Data Services on Target Solutions clean-up

Respectfully submitted,
EMS Training Officer Captain Mike Verkest

From: Community Paramedic Amy Jo Cook

o Completed relocation of all fire evacuees

e Assisted fire evacuees with additional resources and connections to FEMA and other
supports while temporarily sheltered at Mclver Park

e Assisted crew referral with stabilization devices in home

o Performed home visit for frequent caller to assist with additional treatments/supports
¢ Facilitated four Department of Corrections early releases into quarantine

e Accepted sub-recipient grant funds for Project Hope work in the amount of $19,500

e Assisted current identified Community Paramedic Program high 911 users with social
supports and telephone support

e Attended and assisted with Vaccinate Clackamas event at Clackamas High school and
Clackamas Town Center (~500 flu vaccines administered)

e Assisted current Community Paramedic program participant with access to
sustenance/mental health resources

o Attended on site planning meeting with Public Health and Clackamas Community
College for drive through vaccination event planned for December at Boring Station 14

e Attended weekly EMS division meetings

e Assisted Adult Protective Services with a wellness check for a vulnerable adult

Respectfully submitted,

Community Paramedic Amy Jo Cook



Emergency Services

Emergency Services Division

To: Chief Fred Charlton and the Board of Directors
From: Health & Wellness Director Heather Goodrich

Re: Wellness Department Monthly Report — October 2020

The following summary of work includes activities completed by Clackamas Fire Wellness Staff:

¢ Annual pre-physical testing and OSHA required hearing conservation training for annual
career firefighters. (101 people)

e Annual pre-physical testing and OSHA required hearing conservation training for annual
volunteer firefighter. (1 person returning from a leave of absence)

o Baseline pre-physical testing for new Fleet Technician.

¢ Immunizations were provided to career firefighters, volunteer firefighters and staff. (132
people)

e Coordinated baseline DOT physical and drug screen for new Fleet Technician. (1
person)

e Coordinated an annual NFPA 1582 physical. (1 suppression volunteer)

e Coordinated annual NFPA 1582 and respirator clearances without a face to face
physical for volunteer firefighters. (10 people)

e Coordinated post-injury Return to Work exams with our contracted medical provider. (1
career firefighter and 1 volunteer firefighter)

o Coordinated expedited injury care through Rebound (formally Tactical Athlete) for two
firefighters.

o Performed 7-site skinfold body fat testing on career firefighters during their pre-physical
testing. (38 people)

e Coordinated and instructed morning workouts for career firefighter recruits.

e Coordinated weekend morning workouts for volunteer firefighter recruits.



o Processed and provided follow-up for on-the-job injury reports and for Safety Committee.
Three injury reports were submitted with two of the three turning into a workers’
compensation claim. In addition:

o Fifteen COVID-19 exposure reports were submitted with none being high risk
reports.

o 17 wildland fire exposure reports were submitted from September’s fires.

o Presented, via recorded webinar, the annual OSHA required Blooborne Pathogen
Training.

o Presented three hours of wellness curriculum to career firefighter recruits to include:
Behavioral Health, Incident Rehabilitation, Nutrition and Heart Health.

o Presented two hours of wellness curriculum to support volunteer firefighter recruits to
include: Bloodborne pathogens, hearing conservation and an introduction to the
Wellness Program.

e Provided requested health information to 14 career and volunteer firefighters.

e Provided requested information to Corvallis Fire, TVF&R, Sandy Fire and CCOM by
email and Zoom.

e Created and sent out the monthly Wellness Update and Health Insurance Newsletter.
o Distributed the monthly EAP Employee and EAP Supervisor newsletters by email.

o Staff attended Executive Team, All Chiefs’, Training Department, Wellness Staff, Health
Insurance Committee, Safety Committee, Staff Directors’, JotForm, Light Duty Worker
Timesheet, Op Santa Planning and Medical Services meetings as well as numerous
COVID-19 taskforce and wildfire meetings.

e Wellness staff participated in multiple OSHA forums on the drafted temporary guidelines.

¢ Wellness Director continued work as the Health Officer in the COVID-19 IMT command
structure including developing directives.

¢ Met with two newly promoted officers to aid in completing their probationary credential.

e Submitted two wage subsidy requests to SAIF to get reimbursed up to 50% of light duty
workers gross wages.

e All District workout room facilities were inventoried.

¢ Performance appraisals were conducted on new and promoted Wellness Staff.

Respectfully submitted,

Health & Wellness Director Heather Goodrich
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Health Question
of the Month

Q: How can | remove the

lingering wildfire smoke

smell from my house?

A: A few ideas:

Place bowls of baking
soda in home so it can
absorb the smell.

If clothing is affected,
try adding a cup of
vinegar in addition to
the normal laundry
detergent.

Power wash outside.

Clean and disinfect
surfaces and walls in
your home using mild
soap and water.

If needed, have
carpets and upholstery
cleaned.

Consider pro cleaning
of ducts, furnace, AC
units. Change filters
when complete.

Wellness News

Occupational Health
Testing continues this
month. Koryn will be
sending paperwork
and information about
the appointment the
week prior to your
testing. Crews that
were missed due to
wildfires will be
rescheduled.

In this issue

Dealing with 2020 Fatigue P.1
Don’t Skip Leg Day P.2
Female FFs at High Risk of Carcinogens P.3

Exercise: Armpit Sniff Stretch P.3

Very bad, would not recommend.

Recipe: Chocolate Hummus P.4

It just keeps getting worse. While the world fights COVID-19, Oregon is on fire. How do we shore up our
mental well-being as we face down the multiplying stresses of natural disasters, social and racial pain, and the
worst pandemic in a century?

With each season, there’s another new loss. Summer ended and we feel like we never got to decompress.
Now school has started, with all the anxiety that's bringing. Next come the unknowns of the holidays. And flu
season is right around the corner. Everything that we knew now looks different.

With everything people are facing now, sometimes the best strategy is to just do the little things you need to do
to survive. When we feel like there is so much we can’t do, we have to shift our focus to what we can do. Below
are some suggestions:

= Take it day by day, or moment by moment: Don't look too far down the road. Realize you will have good
days and bad days, or good moments and bad moments. Realize these things can come in waves. It's OK
to say, ‘Right now, it's bad.” Just hang in there and ask, “What can | do to feel better, or less bad?”

= Becompassionate with yourself: Don’t expect perfection and don’t wallow in mistakes or missed
chances. Nobody prepared us for this. We're all making this is up as we go along.

= Becreative about finding things to look forward to: It could be a walk (when the smoke clears), or
finding repeats of a TV series you love.

= Find reasons to laugh: There is a healthy physical reaction to laughing. If nothing else works, put on your
favorite comedy.

=  Exercise: It’s still the No. 1 best thing we can do for coping. It releases endorphins and gets some of the
adrenaline out when the frustration builds up. If the smoke is bad, exercise indoors. Pull up a yoga or
workout video. It helps so much.

= Talk with someone: Just saying it out loud is important. Find the right places and times, but do it. Talking
with family or a friend can be a big help. And sometimes people would like something more and may want
to talk with a trained counselor.

= Cut back or avoid social media: Seriously. Psychologists have said for years that seeing the fantastic
adventures of other people can make us depressed about our seemingly simple lives. In this era of COVID
-19 and piled-on disasters, social media can also prompt new layers of anger, resentment and stress.

=  Bring back the communal bond: As we get stressed and emotionally exhausted, it can be harder to be
compassionate toward others. But research shows that helping another person has a good impact on our
own mental well-being-- we can help ourselves as much as we help someone else. It makes us feel good
about ourselves and it reminds us that we aren't helpless in the world. There are things we can do.

= Connect with strangers: You may be smiling at people and wondering why no one smiles back, then you
remember you are wearing a mask. The world can feel impersonal. Be more demonstrative. It may be a
small project, but be the first to wave. Just keep waving to people. Maybe we’'ll all feel better.

Source: www.health.ucdavis.edu



Fun Facts About
Squash

There are two different
types of squash: summer
and winter squash.
Summer squash, like
zucchini or pattypan
squash, have thin skins
and can be eaten whole—
skin, seeds, and all.
Winter squash like
pumpkin and butternut
squash have robust skins
that aren’t usually edible,
much harder flesh, and
their seeds generally need
to be removed before
eating.

Squash and melons are
related.

Butternut squash (and
most orange squashes)
are loaded with vitamin A.
A single cup provides
more vitamin A than most
people need in a day
(457% of the daily value,
to be exact).

Most winter squash have
long shelf lives and can
last in a cool, dry place for
weeks or even months.

Pumpkins don't have to be
orange...they can be
orange, green, white,
yellow, or even red!

Even though most winter
squash are harvested in
the fall, they are called
“winter squash” because
they store well during the
long, cold winters (when
most people cook them).

The best winter squash for
storing will generally feel
heavy for its size and
have firm skin without
dullness, blemishes, or
soft spots.

No, spaghetti squash
doesn't taste like
spaghetti. It gets its name
from the fact that when it's
cooked, its flesh
separates into shapes that
look remarkably like
noodles. Spaghetti squash
is much less sweet than
most winter squash.

Not to Skip Leg Day

HIGH-VOLUME LOWER-BODY WORKOUTS
CONTRIBUTE TO UPPER-BODY STRENGTH

Can lower-body resistance training produce improvements in
upper-body maximal strength? That was the question posed in a
study published in The Journal of Strength and Conditioning Research.

To explore that question, researchers recruited 20 resistance-trained men to participate in either high-
intensity resistance training for both upper and lower body or mixed resistance training (high volume for
lower-body, high intensity for upper body). The first group completed 4-5 reps of upper and lower body
exercises at 88%-90% of 1-RM. The second group did 10-12 reps of lower-body exercises at 65%-70% of
1-RM and performed a high-intensity program for the upper-body. Primary measures were upper-body
maximal strength and power output.

Subjects in the mixed-protocol group developed significantly greater bench press strength and power
production than the high-intensity only group.

Study authors concluded: “Results indicated that training programs focused on lower-body muscle
hypertrophy and maximal for upper body can stimulate greater strength and power gains in the upper
body compared with high-intensity resistance training programs for both the upper and lower body.”

LOWER-BODY STRENGTH HELPS BACK PAIN IN RUNNERS

Runners who experience back pain may want to add squats and %

lunges to their weekly routine, say researchers. &'m
b,‘ 1" 8

A recently published study compared three treatment types to
determine which was most successful in helping runners with
chronic lower-back pain to experience relief. The study included 84
recreational  runners who completed 8 weeks of lower-limb
training, lumbar extensor exercises or lumbar stabilization
exercises. Participants reported their pain levels and underwent
tests on running ability, lower-leg strength, back muscle function and running gait at several points during
and after the study.

Here are some of the discoveries made by the research team:

e All groups experienced improvements in lower-back pain and back muscle function.
e  Knee extensor strength was superior in the leg strength protocol compared with the other two.
e Running step length was greater in the leg strength group than in the lumbar stabilization group.

“Lower-limb exercise therapy could be a new option for chronic low-back pain management given its
superior effects in improving running capability, knee extension strength and running gait,” the authors
concluded.

Source: IDEA Fitness Journal May 2020



Breast Cancer Awareness Month: Female Fire-

fighters Face Higher Exposure to Carcinogens

Female firefighters are exposed to chemicals that may be linked with breast and other
types of cancer, researchers say.

Compared to women working in offices, female firefighters in San Francisco are exposed to higher levels of
per- and polyfluoroalkyl substances (PFAS). These chemicals are used in firefighting foam and uniforms, grease
- and water-resistant coatings and in fabrics, furniture and food packaging.

PFAS have been linked to a number of cancers and are known to interfere with breast development as well as
immune and endocrine function, according to the study published earlier this year in the journal Environmental
Science and Technology.

It's one of the first published from the Women Firefighter Biomonitoring Collaborative, a long-term investigation
into chemical exposure among female firefighters.

"Women firefighters actually raised concern about what they have perceived as elevated rates of breast cancer
among their cohort in San Francisco," said study lead author Jessica Trowbridge, a doctoral student in the
School of Public Health at the University of California, Berkeley.

"As a team, we decided to conduct an exposure study looking at chemicals that are potential breast
carcinogens," Trowbridge said in a university news release.

Studies looking at PFAS-exposure cancer rates among firefighters have primarily focused on men. Assessing
the specific risks faced by female firefighters is crucial in ensuring that they have the necessary protections,
both for cancer prevention and for compensation if they get sick, the researchers explained.

"This is the first study, to our knowledge, that's been done on women firefighters," said study senior author
Rachel Morello-Frosch, a professor of environmental science, policy and management at UC Berkeley.

Researchers collected blood samples from 86 female firefighters and 84 women who work in offices in
downtown San Francisco. They also interviewed each woman about her workplace activities, eating habits and
consumer product use.

Of the 12 types of PFAS chemicals tested, seven were found in detectable amounts in most participants' blood
samples, and four were found at detectable amounts in all participants' samples.

Three of the seven -- PFHxS, PFUNDA and PFNA -- were detected at significantly higher amounts in firefighters'

blood than in the office workers' blood.
Source: www.usnews.com

Exercise of the Month

This is a popular and effective stretch for tight necks. Reacting to stress
by unknowingly tensing up your neck and scalp muscles can trigger a
tension headache. To keep healthy flexion in your neck and let go of
tightness, try this stretch.

Bring your nose towards one shoulder and down to armpit.
Place the hand of arm on the same side to the top of your head.

Let the weight of your hand gently drop your head further to your
armpit. Hold for 30-60 seconds or until a release is felt.

If seated, grip the underside of the chair with your opposite hand to
increase the stretch.

Repeat on opposite side.

Climbing stairs is an effective
way to add variety to our
workouts, and the bonus is
that many of us already have
them at home or around the
neighborhood.

Sample stair workout circuit:

Warm-up (5-7 min): Walk up
and down the stairs
continuously. Take deep
breaths and focus on your leg
muscles.

Alternating step-ups (2
min): Alternate stepping
onto the first stair: right leg
up, left leg up, then right leg
down, left leg down. Repeat,
starting on the opposite side.

Plank (1 min): Place your
hands 3-4 steps up with feet
on the ground and core pulled
up and in.

Squat jump and step down
(2 min): Starting on the
ground, jump 1-2 steps
above. Land with soft knees
and sink into low squat before
stepping down to repeat.
Make sure your entire feet
land on steps.

Decline push-up (1 min):
Place hands on floor and feet
3-4 steps up.

Alternating speeds (2 min):
Run, jog, or walk up the stairs
as quickly as possible. Walk
or jog down stairs slowly.

Side squat with leg raise
(30 sec per side): Face the
right side and step your left
foot 1-2 steps up. Squat, then
lift your right foot up and out
to the side. Switch sides.

Calf raises (1 min): Stand
with toes on first step, press
onto toes and lift heels. Lower
and repeat.

Repeat circuit 1-2 more
times.

Remember to watch foot
placement and use the railing
as needed.

Source: www.webmd.com
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17 minutes of burpees would be required for an average-sized person to burn off the calories in a fun-sized Snickers

bar. Yikes!

Recipe of the Month: Chocolate Hummus

This is one of those “don’t knock it ‘til you try it” recipes. Try it as an option for a
healthy dessert or snack to help you avoid some of that Halloween candy!

INGREDIENTS:

15 oz can chickpeas

1/4 cup tahini

1/4 cup maple syrup, or agave
syrup to taste

1/2 cup cocoa powder (dark
process or dark chocolate, if
desired)

1 tsp vanilla extract ;
1/4 tsp kosher salt /

COOKING INSTRUCTIONS:

1.
2.

Drain the chickpeas into a glass measuring cup and reserve.

To the bowl of a food processor, add the chickpeas, tahini, maple or agave syrup,
cocoa powder, vanilla, kosher salt, and 2 tablespoons water (or the water from the
chickpea can). Puree for 30 seconds, then scrape down the bowl. Taste; if neces-
sary, add a bit more maple syrup to your liking. Add additional 1-2 tablespoons wa-
ter and puree again to creamy consistency. Store refrigerated for 7-10 days.

Serve with pretzels, pineapple, green apple slices, and strawberries.

Nutrition Facts:
Servings: 8

Serving Size: 3 Th
Amount Per Serving:
Calories: 133

Total Fat : 5.89
Carbohydrate: 199
Fiber: 4.4g

Protein: 359

Source: www.acouplecooks.com
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Emergency Services

Emergency Services Division

To: Chief Fred Charlton and the Board of Directors
From: Battalion Chief Melanie Kinne

Re: Training Department Monthly Report — October 2020

The Training Department continued being busy in the month of October 2020. We are at the
halfway mark with our 20-03 Career Recruit Academy as well as 20-01 Volunteer Recruit
Academy. After months of administrative effort, we established an auxiliary training site in
Damascus on a property owned by the Sunrise Water District which will give our crews a place
to conduct realistic training away from the highly utilized Training Center. We are grateful for this
collaboration with one of our strategic partners.

We were also able to create a partnership with Portland Fire Bureau to conduct live fire events
at their fixed facility and will use this location for our career recruits. Lt. Ron Schmitt worked
extensively on this project and we appreciate his energy and effort.

As you will see below, our team is engaged in a multitude of Training projects, both internal and
trans-departmental. These efforts range from Office 365 implementation, Sandy Fire training,
archiving and TargetSolutions management to strategic partnership outreach, to name a few. |
can never express enough how proud and humbled | am by the enthusiasm and work ethic that
this team displays every day.

Daily Battalion Chief Briefings

Volunteer Academy 20-01 midterm evaluations

Periodic check ins with career academy 20-03

TVF&R training center construction planning meeting per Chief Fale’s invitation
Northwest Fire Service Diversity Council meeting- became a member of leadership
development subgroup

Certification process research and clean up

Organizational Briefing and Battalion Breakout presentation on certification process
TargetSolutions trouble shooting research and implementation

Operation Santa planning meeting with Chief Deters and Chief Charlton
Administrative and logistical set up for auxiliary training site in Damascus
Entry-level Firefighter testing planning

Meeting with Sandy Fire Chiefs to discuss training agreement details

Work with Finance Department on Sandy Fire revenue allocation and tracking
JotForms meeting and forms review/ deletions
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¢ Training video recordings

From: TO Steve Sakaguchi

Review, discussions, and meetings regarding Task Book certifications
Collaborated on DPSST/NWCG certification/qualification process
Worked on PM to FF process with PS A. Neelands and Chief Stewart
Observed P-AO evaluations

Meeting at Sandy with Chief McKinnon and ATO Meyers

Attended meetings for Office365 and Teams

Attended Annual NAFT Planning Meeting

FF Skills training with PFF Burke

Worked with PS Stevens on Target Solutions File Center issues

From: TO Scott Walker

Continued work with Academy 20-03, we are now in week six

Completed nine month testing of Probationary firefighters of 20-01

Completed safety inspections of my assigned facilities for the Safety Committee
Attended a virtual meeting with the North Clackamas Schools Sabin Fire Class,
discussed spending of Pathways monies and the search for a new instructor
Completed approximately half of the Volunteer Academy 20-01, as of the end of the
month with mid-term testing

From: ATO Blake Meyer

AO written test and interviews

AO practical testing

Driver training for Support Volunteers

Sandy Fire training schedule and credential

Sandy Standpipe training

Sandy Volunteer Drill schedule

Researched TO/TDRYV certification and input for drivers into TeleStaff
Emailed Ladder Cadre for November Volunteer Drills

Respectfully submitted,

Battalion Chief Melanie Kinne
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R-1c.2

Emergency Services

Emergency Services Division

To: Chief Fred Charlton and the Board of Directors
From: Division Chief Mike Corless and Division Chief Nick Browne

Re: Operations Department Monthly Report — October 2020

Division Chief Mike Corless:

e Meetings Attended:
o Staff Meetings
Monthly OPS
Board Meeting
CCOM Fire Users
C800
Budget monitoring
Labor Management
Personnel issue
REGIS Steering Committee

O O O 0O 0O O O O

e 10/1 Ride A Long with BC Willard

e 10/6 Transitioning OPS meeting

e 10/6 SB 1049 discussion with Union

e 10/7 Jot Form discussion

e 10/7 Ride A Long with BC Ellison

e 10/13 Assist Molalla Fire with a promotional test
e 10/13 Ride A Long with BC Cordie

e 10/14 Ride A Long with BC Slater

e 10/14 Ride A Long with BC Mulick

e 10/15 Ride A Long with BC Palmer

e 10/15 Ride A Long with BC K Olson

e 10/15 Estacada Board Meeting

e 10/20 Staff Directors Meeting

e 10/21 Ride A Long with BC Scheirman

e 10/22 Transition meeting regarding CCOM

e 10/26 Department Head meeting regarding use of face masks
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e 10/27 Work session with TVFR regarding Leadership
e 10/28 Ride A Long with BC Willard

o 10/28 Negotiation meeting regarding 1049

e 10/28 PFAS preliminary report

e 10/29 Meeting with CCOM regarding accreditation

o 10/29 Special Board meeting

o 10/29 Last day as the OPS Chief

Division Chief Nick Browne:

Projects/Events/Meetings

o Coverage Officer

o Met with Sandy Fire’s Operations Chief

e Attended Executive Team Meetings

o Multiple COVID-19 Tactics and Planning Meetings

e COVID-19 Operations Section Chief

¢ Daily Battalion Chief Briefing Updates

e Chief Planning Meetings

e Meeting with Local 1159

¢ Microsoft Office 365 Steering Committee

e Attended Estacada Board Meeting

e Attended Estacada Community meeting

e Multiple public interactions from the citizens of Estacada

o Presented at Estacada Chamber of Commerce meeting

o Meetings with TVF&R Operations Chief, Training Chief and EMS Chief

e JotForm Meeting

o TeleStaff Meeting

e Transitioned to Operations Chief and Support Services effective 9/1

¢ AAR Meetings for Clackamas Wildfire events

e Multiple Operations Transition meetings with Chief Corless

¢ Reviewed response data for the month of September during wildfire event

e Collaborated with EM Ramirez, PIO Paxton, and Chief Charlton on the After Action
Review for the September wildfires

Respectfully submitted,

Division Chief Mike Corless and Division Chief Nick Browne
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Emergency Services

Emergency Services Division

To: Chief Fred Charlton and the Board of Directors
From: Battalion Chief Brent Olson

Re: Operations Department Monthly Report — October 2020

Significant Incidents

e Continuned support of the District’'s COVID-19 operations acting in the capacity as the
incident safety officer

e On-going evaluation and implementation of OSHA COVID-19 items

Projects/ Events/ Training/ Meetings

e Central Oregon training/prescription burns with USFS, Deschutes National Forest
o Completed Cooperators Agreement with USFS, Mt. Hood National Forest

e JotForm Committee work

e Clean up of D1net — District Forms page

e On-going training of BCs with Office 365 implementation

e TVF&R operational meeting (weekly)

Respectfully submitted,

Battalion Chief Brent Olson
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North Battalion — A Shift
Battalion Chief Dan Mulick

Significant Incidents
¢ None

Projects/Events/Meetings/Training
o Check in with crews and after fire recovery
Developing SOPs for DC Browne
Recently given the Truck Program by DC Browne. Transitioning from DC Carlsen.
ESO reporting and apparatus accountability from the wildfires
Battalion SCBA Donning Dirill at Station 4

North Battalion — B Shift
Battalion Chief Kyle Olson

Significant Incidents

e 10-20: Residential fire. BC302, E301, E302, T304, HR305, and R303 extinguished a
kitchen fire in a 1.5 story house. Quick aggressive firefighting efforts kept the fire from
extending into the 2nd floor of the home. Assisted FMO Kragero with the fire cause
investigation.

e 10-27: Commercial fire in a 24hr Laundromat at on Thiessen Rd. BC302, T304, E301,
R303, and HR305. Crews extinguished the fire and kept it contained to the commercial
dryer and ventilation systems. No extension to exposure buildings.

e 10-29: MVA with entrapment and engine compartment fire on Eagle Creek Rd. BC302,
BC303, E330, T319 and HR305. Single vehicle vs. tree, high impact, high speed.
Heavy extrication to free the critical patient from the vehicle. One patient flown to
OHSU by Life Flight.

Projects/Events/Meetings/Training

e 10-22, 10-23: Apparatus Operator Promotional testing at the Training Center. Eight
candidates completed the test with great success. Testing team included me, PS A.
Neelands, and ATO Meyer. Outside evaluators were utilized for Zoom panel interviews
and practical hands on evaluations out on the training grounds.

North Battalion — C Shift
Battalion Chief Jason Ellison

Significant Incidents
e None

Projects/Events/Meetings/Training

e Labor management 1049 bargaining
Rope Rescue program management
Taught search at the academy
Probationary Lt. tactical practice
Multi company drills in the North Battalion
AO probation evaluation
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East Battalion — A Shift
Battalion Chief Michael Carlsen

Significant Incidents

e Multiple "rekindles" of the Riverside Complex Fire that required constant
coordination with the ODF IMT.

o E330, E318, Life Flight, AMR and BC301 responded to a high-speed
significant impact motorcycle versus car MVA resulting in the motorcyclist
being thrown over 75'. This was a fatal accident resulting in closure of Hwy
224 for several hours.

e Engine 330, BC301 and Rope Rescue Team responded to a rope rescue
due to a DK male falling over the Hwy 224 barrier east of Promontory Park.
This was a two-hour incident. The rescue was successful.

Projects/Events/Meetings/Training
e Continued working with Sandy Fire E371 A shift
e Tech Rescue program work
e Captain selection process for Station/Truck 304
e Working with OPS to transition my BC Program duties to BC K. Olson and
BC Mulick

East Battalion — B Shift
Battalion Chief David Palmer

Significant Incidents
e None

Projects/Events/Meetings/Training
e DC Corless ride-a-long
e Zoom meetings for Operations and Executive Team
e Met individually with all crews, several times each
e Various probationary firefighter and apparatus operator evaluations

East Battalion — C Shift
Battalion Chief Tony Cordie

Significant Incidents
e None

Projects/Events/Meetings/Training

Conducted operational briefings with crews via Zoom

Attended executive team meetings via Zoom

Attended weekly Ops meetings via Zoom

Met with all personnel in the east battalion on a shift by shift basis, in person and via

Zoom

e Met with east battalion crews to go over operational priorities and information for the
month focusing on rural water supply

e Ride-a-long with Chief Corless

e Ride-a-long orientation with new BC Holland
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District familiarization Sandy, Estacada

Target hazard familiarization with the East battalion
Drilled with crews on rural water supply operations
Probationary AO evaluations

South Battalion — A Shift
Battalion Chief Burke Slater

Significant Incidents
¢ None

Projects/Events/Meetings/Training

Training for Probationary Driver at E309 and PFF at E317, Truck Rope Drills
Meeting with Logistics regarding the Thermal Imaging Camera replacement project
COVID-19 briefings and weekly update meetings

Completed the Target Solutions required EMS training

Completed the SDAO monthly managerial training

R&D project work with T316 for high angle Pick Off System

South Battalion — B Shift
Battalion Chief Jonathan Scheirman

Significant Incidents
e None

Projects/Events/Meetings/Training
e Hosted Chief Corless on a farewell ride-along
Conducted Probationary Firefighter practical testing
Conducted Probationary Lieutenant tactical training
Completed AAR narrative for September Fires
Completed MAT, HR, and other EMS training on Target Solutions

South Battalion — C Shift
Battalion Chief Ted Willard

Significant Incidents
¢ Natural gas leak on October 7th

Projects/Events/Meetings/Training
e Met with Chief Corless on October 1st and 28th
e Taught Volunteer Dirill: Forcible Entry Basic and Advanced on October 14th and 28th
o Probationary Firefighter Evaluations on October 28th
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R-1c.3

Emergency Services

Emergency Services Division

To: Chief Fred Charlton and the Board of Directors
From: Volunteer Service Chief Steve Deters

Re: Volunteer Services Department Monthly Report — October 2020

The following report is a breakdown of the Volunteer activity in training and scheduled public
events.

Fire Training:

Drills in the month of October were moved to online learning or In-Station platform:
10/07/2020  Hose Handling Drill

10/14/2020 Intoduction to Forcible Entry

10/24/2020  Ventilation Drill

10/28/2020  Forcible Entry Drill

10/28/2020  Support/Rehab Drill

EMS Training
10/21/2020 EMS MAT Training — Reviewing Trauma Cases

In October the Volunteer group participated in the following Events/Meetings:
10/17/2020 Estacada Community Watch Parade

Explorers:

All drills for the month of October were canceled.

Public- Relations:
None due to COVID -19 