














































Memo

TO:     Fire Chief Fred Charlton and the Board of Directors
FROM:  Fleet Director Bill Bischoff
CC: DC Doug Whiteley, DC Ryan Hari, and Division Chief Josh Gehrke
DATE:   February 6, 2019
RE: Surplus Vehicles and Apparatus

Action Requested
Staff is requesting Board approval to declare the following identified vehicles and apparatus
as surplus and to allow the Fire Chief to proceed with disposal.

Model
Year

Vehicle
ID# Description VIN # Acquisition

Cost
Estimated
value

2004 2-506 Ford Ranger 1FTYR14U13PB64316 $12,434 $3,000
2004 2-508 Ford Ranger 1FTYR14U34PA33695 $12,918 $3,000
2007 2-511 Chevrolet Colorado 1GCCS199978150747 $15,900 $3,000
2007 2-512 Chevrolet Colorado 1GCCS199778151282 $15,900 $3,000
2007 2-513 Chevrolet Colorado 1GCCS199278152288 $15,900 $3,000
2008 2-521 Chevrolet Colorado 1GCCS199188165261 $16,600 $3,000
2008 2-522 Chevrolet Colorado 1GCCS199X88166585 $16,600 $3,000
1986 2-332 Ford Louisville Tender 1FDU90R8GVAL1115 $150,000 $7,500
2009 2-527 Chevrolet Silver 1500 3GCEK13329G157677 $26,450 $20,000
2006 2-362 Pierce Dash- HR 4P1CD01H76A006278 $400,000 $200,000

These vehicles were purchased in compliance with purchasing polices in place at the time of
acquisition and the District has titles to all vehicles. Estimated values were determined by
staff utilizing Kelly Blue Book or NADA; however, actual prices will vary based on market
conditions at the time of sale.

Policy Implications
The Fire District’s Standard Operating Procedure (SOP) on disposal of Equipment
requires a description of the equipment, method of purchase, an original acquisition cost,
and an estimated fair market value.

Budget Implications
Additional revenue may be experienced upon the surplus of these vehicles either
through sale to another agency or independent or through trade in on a new vehicle.
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UASI funded assets will be sold as surplus according to their guidelines and the funds 
used for UASI approved purchases. 
 
Recommendation 
Staff recommends Board approval to declare the identified rolling stock as surplus and to 
allow the Fire Chief to proceed with disposal in accordance with District Policy. 
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Memo 

To: Board of Directors
Fire Chief Fred Charlton

From: Deputy Chief Ryan Hari
CC: Finance Director Christina Day
Date: 2/19/2019
Re: Construction Contract Amendments

Action Requested
Request the Board of Directors approve the expenses exceeding the originally contracted
amounts for the Fleet/Logistics project, the Fire Station 16 project, and the Fire Station 19
project, plus $125,000 for additional contingencies, in the total amount of $962,837

Background
In December 2016, the Board of Directors authorized Resolution 16-07, which allowed the
Fire District to utilize the CM/GC process for the Fire Station 16 construction project.  Emerick
Construction was selected through an RFP process, and the Fire District entered into a
CM/GC contract with Emerick Construction through the Pre-Construction Phase of the
project.

In May of 2017, the Board of Directors approved Resolution 17-02, an exemption to public
bidding, awarding to Emerick Construction the contract for several more District projects,
including the Fleet/Logistics building, the Damascus Fire Station 19, an administration
building, and training center upgrades/remodel.  The exemption was needed to address and
capitalize on several factors, including:

- Rapidly accelerating construction costs in the area, and limited bidders as a result;
and

- Aligning construction projects with the same contractor would be more efficient for
staff, the contractor, and subcontractors, would lower transaction costs, and would
provide uniformity in construction; and

- Utilization of the same contractor would allow completion of the projects in a more
timely manner; and

- Uniformity in construction would allow efficiency for maintenance in the future.

The Fire District entered into individual construction contracts for the three identified projects
with Emerick after careful design work.  The contracts each contained limited contingencies
of approximately 3% (totaling $638,536), as staff had spent significant time in design with the
architect, and had also conducted due diligence (such as geo-tech testing) on all three sites.

Despite staff’s due diligence, a number of unforeseeable, significant factors surfaced that
caused the projects to exceed the contingency funds available.  Examples of those factors
included:
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http://www.orcity.org/
http://www.milwaukieoregon.gov/
http://www.google.com/url?url=http://bikefls.nationalmssociety.org/site/TR/Bike/FLSBikeEvents?sid=10968&type=fr_informational&pg=informational&fr_id=24696&rct=j&frm=1&q=&esrc=s&sa=U&ei=2P6vVL_EHMGsogSE_YHQDw&ved=0CBgQ9QEwAQ&usg=AFQjCNEukn1I6wP_A_pcJFMvplIfW6UA1w
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• Chief’s Advisory meeting at Oregon City Police Department.
• BCs and apparatus companies attended community meetings and provided Fire District

updates on the following:
 2018 Operation Santa recap: served over 500 families, collected 53,771 lbs. of

food and 8,369 toys/gifts.
 Entry Level Firefighter hiring process was completed and academy would begin

in February.
 Hilltop Community Fire Station 16 Ribbon Cutting Ceremony event details inviting

members to attend.
 Provided Fire District year-end stats.

Respectfully submitted, 

Public Information Officer Brandon Paxton 
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https://kval.com/news/local/clackamas-firefighters-find-crashed-car-in-creek-with-body-inside
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